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PREFACE 


This  report  presents  the  results  of  an  Air  Force  Occupational  Survey  of  the  Operations 
(3E6X1)  and  Readiness  (3E9X1)  career  ladders.  Authority  for  conducting  occupational  surveys 
is  contained  in  AETCI  36-2601.  Computer  products  used  in  this  report  are  available  for  use  by 
operations  and  training  officials. 

The  survey  instrument  was  developed  by  CMSgt  Herschel  L.  Firebaugh,  Inventory 
Development  Specialist.  Mrs.  Jeanie  C.  Guesman  provided  computer  programming  support,  and 
Mr.  Richard  G.  Ramos  provided  administrative  support.  2Lt  Karla  K.  Rudert,  Occupational 
Analyst,  analyzed  the  data  and  wrote  the  final  report. 

Copies  of  this  report  are  distributed  to  Air  Staff  sections,  major  commands,  and  other 
interested  training  and  management  personnel.  Additional  copies  are  available  upon  request  to 
the  AF  Occupational  Measurement  Squadron,  Attention:  Chief,  Occupational  Analysis  Flight 
(OMY),  1550  5th  Street  East,  Randolph  Air  Force  Base  Texas  78150-4449  (DSN  487-6623). 


RICHARD  C.  OURAND,  JR.,  Lt  Col,  USAF 
Commander 

Air  Force  Occupational  Measurement  Sq 


JOSEPH  S.  TARTELL 

Chief,  Occupational  Analysis  Flight 

Air  Force  Occupational  Measurement  Sq 
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SUMMARY  OF  RESULTS 


1.  Survey  Coverage:  The  Operations  (AFSC  3E6X1)  and  Readiness  (AFSC  3E9X1)  career 
ladder  incumbents  were  surveyed  to  obtain  current  task  and  equipment  data  for  use  in  examining 
training  programs.  Survey  results  are  based  on  responses  from  the  407  Operations  and  the  356 
Readiness  members  worldwide.  All  commands  were  proportionately  represented. 

2.  Career  Ladder  Structure:  Structure  analysis  identified  3  clusters  and  1 1  independent  jobs 
(IJ);  MAJCOM  Management  Cluster,  Facilities  Management  Job,  Training  Job,  Operations  Plans 
and  Programs  Job,  Logistics  Job,  NCOIC  and  Superintendent  Job,  Formal  Training  Instruction 
and  Instructor  Supervision  Cluster,  Readiness  Logistics  Job,  Prime  BEEF  Cluster,  Computer 
Operations  Job,  Self  Help  Controller  Job,  Zonal  Operations  Job,  Scheduler  Job,  and  Service  Call 
Technician  Job. 

3.  Career  Ladder  Prosression:  Progression  in  the  3E6X1  career  ladder  follows  a  pattern  of 
technical  job  focus  at  the  3-  and  5-skill  level,  with  higher  emphasis  on  management  and 
supervision  at  the  7-  and  9-skill  levels.  Emphasis  is  seen  in  performing  Zonal  and  Customer 
Service  and  Work  Information  Management  System  (WIMS)  duties  at  the  3-  and  5-skill  levels 
with  a  progression  into  managerial  and  supervisory  duties  as  7-  and  9-skill  levels.  Nine-skill  level 
members  spend  very  little  time  performing  technical  tasks. 

Progression  in  the  3E9X1  career  ladder  follows  a  pattern  similar  to  the  3E6X1  career  ladder, 
with  technical  job  focus  at  the  5-skill  level  and  managerial  and  supervisory  focus  at  the  7-  and  9- 
skill  levels.  Five-skill  level  members  spend  their  time  training  and  maintaining  disaster 
preparedness  equipment,  7-skill  level  members  spend  their  time  training  and  managing,  and  9-skill 
level  members  spend  their  time  managing  and  planning. 

4.  Trainins  Analysis'.  A  review  of  the  3E6X1  and  3E9X1  Specialty  Training  Standards  (STS) 
showed  50  percent  of  the  3E6X1  STS  items  and  33  percent  of  the  3E9X1  STS  items  were 
unsupported  by  survey  data.  POI  analysis  revealed  a  high  number  of  unsupported  elements  in  the 
areas  of  performing  contingency  tasks,  workforce  management,  and  workforce  management 
analysis.  Training  personnel  and  subject-matter  experts  (SMEs)  should  review  these  unsupported 
STS  items  to  determine  if  inclusion  in  future  revisions  is  warranted. 

5.  Joh  Satisfaction  Analysis'.  Overall,  AFSC  3E6X1  and  3E9X1  members  appear  to  be  less 
satisfied  -with  their  jobs  than  members  of  a  comparative  sample  of  direct  support  and  command 
support  lateral  entry  career  ladder  personnel.  Furthermore,  members  of  the  3E6X1  current 
sample  appear  nearly  as  satisfied  with  their  jobs  as  previous  AFSC  3E6X1  (formerly  AFSC 
555X0)  personnel  surveyed  in  1988,  and  the  current  first-assignment  AFSC  3E6X1  respondents 
appear  more  satisfied  with  their  jobs  than  those  respondents  surveyed  in  1988.  Current  3E9X1 
members  are  as  satisfied  with  their  jobs  as  previous  AFSC  3E9X1  (formerly  AFSC  05XX/ 
242X0).  Job  satisfaction  data  of  specific  career  ladder  jobs  show  most  job  members  find  their 
work  to  be  interesting  and  feel  their  training  is  being  properly  used.  Respondents  in  three  jobs- 


the  Self  Help  Controller  Job,  Scheduler  Job,  and  Service  Call  Technician  Job— expressed  little 
interest  in  their  jobs  and  feel  less  sense  of  accomplishment  from  their  work  than  their 
counterparts. 

6.  Implications-.  The  present  classification  structure,  as  described  in  AFMAN  36-2108 
Specialty  Descriptions,  accurately  portrays  the  jobs  in  this  study.  Analysis  of  career  ladder 
documents  indicates  that  the  3E6X1  STS  was  unsupported  by  survey  data  in  the  areas  of 
workforce  management,  analysis  of  workforce  management,  and  WIMS.  Analysis  of  the  3E6X1 
Plan  of  Instruction  (POI)  revealed  a  high  number  of  unsupported  elements.  Training  personnel 
and  SMEs  should  review  these  unsupported  STS  and  POI  items  to  determine  if  inclusion  in  future 
revisions  is  warranted.  Analysis  of  the  3E9X1  STS  was  better  supported  by  survey  data,  but 
training  personnel  and  SMEs  should  also  review  the  unsupported  STS  items. 
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OCCUPATIONAL  SURVEY  REPORT  (OSR) 
OPERATIONS  AND  READINESS  CAREER  FIELDS 
(AFSCs  3E6X1  AND  3E9X1) 


INTRODUCTION 


This  is  a  report  of  an  occupational  survey  of  the  Operations  (AFSC  3E6X1)  and  the 
Readiness  (AFSC  3E9X1)  career  ladders  completed  by  the  Occupational  Analysis  Division, 
USAF  Occupational  Measurement  Center.  This  survey  was  performed  as  part  of  the  5-year 
analysis  cycle  to  ensure  currency  of  the  occupational  survey  database.  The  last  survey  results  for 
these  career  ladders  were  published  in  separate  reports  in  1988. 


Background 

As  described  in  the  AFMAN  36-2108  Specialty  Description,  dated  31  October  1995,  AFSC 
3E6X1  Operations  members  are  responsible  for  activating  and  managing  Civil  Engineer  command 
and  control  centers  during  wartime,  contingencies,  and  local  emergencies.  Members  process  and 
control  work  requirements  in  contingency  and  wartime  and  peacetime  situations  for  work 
performed  by  base  civil  engineer  (CE)  work  forces.  Members  also  maintain  accountability  of 
resources. 

As  described  in  the  AFMAN  36-2108  Specialty  Description,  dated  31  October  1995,  AFSC 
3E9X1  Readiness  personnel  prepare,  maintain,  and  monitor  CE  operations  plans  and  supporting 
documents  for  mobility,  response,  and  recovery  operations.  Persoiuiel  review  and  provide  input 
to  installation  contingency  plans,  monitor  Prime  Beef  Engineer  Emergency  Force  (BEEF)  and 
conduct  disaster  preparedness  (DP)  training.  They  manage  Prime  BEEF  equipment  and  supply 
inventories  and  coordinate  equipment  inspections  and  maintenance.  Personnel  maintain  and 
inspect  nuclear,  biological,  chemical  (NBC),  and  conventional  protective  clothing  and  equipment. 
Members  also  conduct  NBC  warning  and  reporting  functions. 

The  technical  training  school  for  Operations  Apprentice,  J3ALR3E631,  is  located  at 
Sheppard  AFB  TX  and  lasts  5  weeks.  It  provides  training  for  work  force  managers  in  processing 
and  scheduling  concepts  for  work  requests,  work  orders,  and  direct  scheduled  work  orders, 
analysis  of  data  to  determine  efficiency  and  effectiveness  of  work  force  and  customer  relations; 
Training  also  encompasses  command  and  control  concepts  including  Harvest  Eagle  and  Harvest 
Falcon  assets.  Information  management  systems  are  used  to  demonstrate  work  control  methods, 
and  development  of  tailored  reports.  Members  must  be  a  fully  qualified  5-skill  level  in  another 
civil  engineer  skill  to  cross  train  into  this  specialty. 
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The  technical  training  school  for  Readiness  Apprentices  is  at  Ft  McClellan  AL.  Course 
J3ALP3E931  instructs  airmen  and  civilians  before  initial  assignment  as  readiness  technicians 
within  an  Air  Force  civil  engineer  organization  for  8  weeks  and  3  days.  It  provides  training  in 
Air  Force  civil  engineer  organization  and  career  field  structure;  general  contingency 
responsibilities;  Air  Force  Disaster  Preparedness  Program,  organization,  and  responsibilities; 
readiness  disaster  response  planning  and  supporting  document  preparation,  peacetime  response 
and  recovery  requirements  for  major  accidents  and  natural  disasters;  wartime  operations;  NBC 
operations  including  detection  and  decontamination,  plotting  and  reporting  procedures  for  NBC 
hazards,  and  associated  reports;  installation  training  program;  and  instructor  fundamentals. 
Members  no  longer  need  to  hold  the  5-skill  level  in  another  civil  engineer  skill  to  train  into  this 
specialty. 


SURVEY  METHODOLOGY 


Inventory  Development 

The  data  collection  instrument  for  this  occupational  survey  was  USAF  Job  Inventory  (JI), 
AFPT  90-3E9-018/90-3E6-026,  dated  March  1995.  A  tentative  task  list  was  prepared  after 
reviewing  pertinent  career  ladder  publications  and  directives,  tasks  from  the  previous  survey 
instrument,  and  data  from  the  last  OSR.  The  preliminary  task  list  was  refined  and  validated 
through  personal  interviews  with  51  subject-matter  experts  (SMEs)  at  the  following  locations: 


BASE 


REASON  FOR  VISIT 


Sheppard  AFB  TX 
Lowry  AFB  CO 
Ellsworth  AFB  SD 
Travis  AFB  CA 


Shaw  AFB  SC 


KeeslerAFB  MS 
Eglin  AFB/Hurlburt  Fid  FL 


Technical  Training  School 
Technical  Training  School 
28  CES  (supports  nuclear  capability) 
60  CES  (supports  transportation  of 
nuclear  weapons  and  materials  by 
air,  major  earthquake  zone) 

363  CES  (supports  conventional 
nuclear  capability  and  nuclear 
storage  facility) 

393  CES  (potential  hurricane  area) 

1  SOCES  (Red  Horse) 
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The  resulting  JI  contained  a  comprehensive  listing  of  825  tasks  grouped  under  21  duty  titles 
and  a  background  section  requesting  such  information  as  grade,  job  title,  number  of  hours 
developing  or  revising  lesson  plans,  equipment  or  materials  trained  to  operate  or  use.  equipment 
or  materials  training  provided  to  others,  special  purpose  vehicles  or  equipment  trained  to  operate 
or  use,  and  probable  disaster  threats. 


Survey  Administration 

Base  training  offices  at  operational  bases  worldwide  administered  the  inventory  to  all 
eligible  AFSC  3E6X1  and  3E9X1  personnel.  Members  eligible  for  the  survey  consisted  of  the 
total  assigned  3-,  5-,  7-,  and  9-skill  level  populations,  excluding  the  following;  (1)  hospitalized 
persoimel;  (2)  personnel  in  transition  for  a  permanent  change  of  station;  (3)  personnel  retiring 
within  the  time  the  inventories  were  administered  to  the  field;  and  (4)  personnel  in  their  jobs  less 
than  6  weeks.  Participants  were  selected  fi-om  a  computer-generated  mailing  list  obtained  from 
personnel  data  tapes  maintained  by  the  Air  Force  Personnel  Center,  Randolph  AFB. 

Each  individual  completing  the  inventory  filled  in  an  identification  and  biographical 
information  section  and  checked  each  task  he  or  she  currently  performed  on  the  job.  After 
checking  tasks  performed,  each  individual  rated  the  tasks  checked  on  a  9-point  scale  showing 
relative  time  spent  on  that  task  compared  to  other  tasks  performed.  The  ratings  ranged  from  1 
(very  small  amount  of  time  spent)  to  9  (very  large  amount  of  time  spent). 

To  determine  relative  time  spent  for  each  task,  all  incumbent's  ratings  are  assumed  to 
account  for  100  percent  of  job  time.  Each  individual  task  rating  is  divided  by  the  total  of  all  task 
ratings  and  then  multiplied  by  100  to  provide  a  relative  percentage  of  time  spent  on  each  task. 


Survey  Sample 

Personnel  were  selected  to  participate  in  this  survey  to  ensure  an  accurate  representation 
across  major  commands  (MAJCOM)  and  military  paygrade  groups.  All  eligible  DAFSC  3E6X1 
and  3E9X1  persoimel  were  mailed  survey  booklets.  The  407  respondents  in  the  final  3E6X1 
sample  represent  65  percent  of  the  total  assigned  3E6X1  personnel  and  76  percent  of  the  total 
3E6X1  personnel  surveyed.  The  356  respondents  in  the  final  3E9X1  sample  represent  70  percent 
of  the  total  assigned  3E9X1  personnel  and  77  percent  of  the  total  3E9X1  personnel  surveyed. 
Table  lA  and  Table  IB  reflect  the  MAJCOM  distribution  of  assigned  AFSC  3E6X1  and  3E9X1 
personnel  respectively.  Table  2A  and  2B  display  the  paygrade  distribution  of  the  samples.  As 
reflected  in  these  tables,  the  survey  sample  is  a  satisfactory  representation  of  the  career  ladder 
population. 


3 


TABLE  lA 


COMMAND  DISTRIBUTION  OF  3E6X1  PERSONNEL 


PERCENT  OF 

PERCENT  OF 

COMMAND 

ASSIGNED 

SAMPLE 

USAFE 

9 

9 

AETC 

10 

12 

PACAF 

19 

19 

AIA 

3 

3 

ACC 

23 

24 

AMC' 

12 

10 

AFMC 

11 

11 

AFSPACECOM 

7 

8 

OTHER  6 

OTHER  includes  USAFA,  AFRES,  AFSOC,  AFOSI,  &  AFCESA 

4 

TOTAL  ASSIGNED  =  622 
TOTAL  SURVEYED  =  533 
TOTAL  IN  SURVEY  SAMPLE  =  407 
PERCENT  OF  ASSIGNED  IN  SAMPLE  =  65% 
PERCENT  OF  SURVEYED  IN  SAMPLE  =  76% 
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TABLE  IB 


COMMAND  DISTRIBUTION  OF  3E9X1  PERSONNEL 


PERCENT  OF 

PERCENT  OF 

COMMAND 

ASSIGNED 

SAMPLE 

USAFE 

13 

12 

AETC 

14 

14 

PACAF 

15 

16 

ACC 

24 

24 

AMC 

12 

12 

AFMC 

9 

9 

AFSPACECOM 

7 

6 

AFCESA 

2 

3 

OTHER 

4 

4 

OTHER  includes  USAFA,  AFRES,  AFIC,  and  AFSOC 

TOTAL  ASSIGNED  =  506 
TOTAL  SURVEYED  =  461 
TOTAL  IN  SURVEY  SAMPLE  =  356 
PERCENT  OF  ASSIGNED  IN  SAMPLE  =  70% 
PERCENT  OF  SURVEYED  IN  SAMPLE  =  77% 
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TABLE  2A 


PAYGRADE  DISTRIBUTION  OF  3E6X1  SURVEY  SAMPLE 


GRADE 

PERCENT  OF 
ASSIGNED 

PERCENT  OF 
SAMPLE 

E-4 

27 

27 

E-5 

27 

29 

E-6 

22 

20 

E-7 

20 

20 

E-8 

4 

4 

TABLE  2B 

PAYGRADE  DISTRIBUTION  OF  3E9X1  SURVEY  SAMPLE 


GRADE 

PERCENT  OF 
ASSIGNED 

PERCENT  OF 
SAMPLE 

E-4 

17 

17 

E-5 

36 

36 

E-6 

25 

25 

E-7 

18 

18 

E-8 

3 

3 

E-9 

1 

1 
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Task  Factor  Administration 


In  addition  to  completing  the  JI,  selected  senior  3E6X1  and  3E9X1  personnel  also  completed 
a  second  booklet  rendering  judgments  on  task  training  emphasis  (TE)  or  task  difficulty  (TD).  The 
TE  and  TD  booklets  were  processed  separately  from  the  JIs.  The  information  gained  from  these 
task  factor  data  is  used  in  various  analyses  and  is  a  valuable  part  of  the  training  decision  process. 

Task  Difficulty  (TD).  TD  is  an  estimate  of  the  amount  of  time  needed  to  learn  how  to  do  each 
task  satisfactorily.  The  54  3E6X1  and  48  3E9X1  senior  NCOs  who  completed  TD  booklets  were 
asked  to  rate  the  difficulty  of  each  task  using  a  9-point  scale  (extremely  low  to  extremely  high). 
Despite  the  diversity  of  functions  found  within  these  two  AFSCs,  interrater  reliability  was 
acceptable.  Ratings  were  standardized,  so  tasks  have  an  average  difficulty  of  5.00  with  a  standard 
deviation  of  1.00.  Any  task  with  a  TD  rating  of  6.00  or  above  is  considered  to  be  difficult  to 
learn. 

Training  Emphasis  (TE).  TE  is  a  rating  of  the  amount  of  emphasis  that  should  be  placed  on  tasks 
in  entry-level  training.  The  38  senior  AFSC  3E6X1  NCOs  and  the  48  senior  AFSC  3E9X1 
NCOs  who  completed  a  TE  booklet  were  asked  to  select  tasks  they  felt  require  some  sort  of 
structured  training  for  entry-level  personnel.  Then  they  indicated  how  much  training  emphasis 
these  tasks  should  receive,  from  1  (extremely  low  emphasis)  to  9  (extremely  high  emphasis). 
Structured  training  is  defined  as  training  provided  at  resident  technical  schools,  field  training 
detachments,  mobile  training  teams,  formal  on-the-job  training  (OJT),  or  any  other  organized 
training  method.  Because  of  the  wide  degree  of  diverse  functions  in  these  two  career  ladders, 
raters  were  unable  to  agree  sufficiently  on  a  training  policy.  In  an  attempt  to  obtain  reliable  data, 
raters  were  broken  out  by  AFSC.  Rater  responses  for  each  of  these  two  AFSCs  were  examined 
separately  and  were  found  to  be  acceptable.  The  average  TE  rating  for  3E6X1  was  1.62,  and  the 
standard  deviation  was  0.64.  Any  task  with  a  TE  rating  of  2.26  or  above  is  considered  to  have  a 
high  training  emphasis  for  3E6X1.  The  average  TE  rating  for  3E9X1  was  2.06,  and  the  standard 
deviation  was  1.09.  Any  task  with  a  TE  rating  of  3.15  or  above  is  considered  to  have  a  high 
training  emphasis  for  3E9X1. 

When  used  in  conjunction  with  the  primary  criterion  of  percent  members  performing,  TD  and 
TE  ratings  can  provide  insight  into  first-enlistment  personnel  training  requirements.  These 
insights  may  suggest  a  need  for  lengthening  or  shortening  portions  of  instruction  for  entry-level 
jobs. 
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SPECIALTY  JOBS 
(Career  Ladder  Structure) 


A  USAF  Occupational  Analysis  begins  with  an  examination  of  the  career  ladder  structure. 
The  structure  of  jobs  Avithin  the  Operations  career  ladder  and  the  Readiness  career  ladder  were 
examined  on  the  basis  of  similarity  of  tasks  performed  and  the  percent  of  time  spent  ratings 
provided  by  job  incumbents,  independent  of  other  specialty  background  factors. 

The  first  step  in  the  analysis  process  is  to  identify  the  structure  of  the  career  ladder  in  terms 
of  the  jobs  performed  by  the  respondents.  The  Comprehensive  Occupational  Data  Analysis 
Programs  (CODAP)  creates  an  individual  job  description  for  each  respondent.  The  CODAP 
hierarchical  clustering  program  then  compares  all  individual  job  descriptions,  locates  those 
descriptions  with  the  most  similar  tasks  and  time  spent  ratings,  and  combines  them  to  form  a 
composite  job  description.  In  successive  stages,  CODAP  either  adds  new  members  to  this  initial 
group,  or  forms  new  groups  based  on  similarity  of  tasks  and  time  spent  ratings. 

The  basic  group  used  in  the  hierarchical  clustering  process  is  the  Job.  When  two  or  more 
jobs  have  a  substantial  degree  of  similarity,  in  tasks  performed  and  time  spent  performing  tasks, 
they  are  grouped  together  and  identified  as  a  Cluster.  The  structure  of  the  career  ladder  is  then 
defined  in  terms  of  jobs  and  clusters  of  jobs. 


Overview  of  Specialty  Jobs 

Structure  analysis  identified  4  clusters  and  10  independent  jobs  (IJ)  in  the  survey  sample. 
Based  on  task  similarity  and  relative  time  spent,  the  division  of  jobs  performed  by  3E6X1  and 
3E9X1  personnel  is  illustrated  in  Figure  1. 

A  listing  of  the  clusters  and  Us  is  provided  below.  The  stage  (ST)  number  or  group  number 
(GP)  shown  beside  each  title  is  a  reference  to  computer  printed  information;  the  number  of 
personnel  (N)  in  each  stage  or  group  is  also  shown. 


I.  MAJCOM  MANAGEMENT  CLUSTER  (GP074,  N=44) 

II.  FACILITIES  MANAGEMENT  JOB  (ST181,  N=1 1) 

III.  TRAINING  JOB  (GP075,  N=60) 

IV.  OPERATIONS  PLANS  AND  PROGRAMS  JOB  (ST196,  N=19) 

V.  LOGISTICS  JOB  (GP076,  N=60) 

VI.  NCOIC  AND  SUPERINTENDENT  JOB  (GP077,  N=20) 
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Figure  1 


VII.  FORMAL  TRAINING  INSTRUCTION  AND  INSTRUCTOR  SUPERVISION 
CLUSTER  (ST090,  N=16) 

VIII.  READINESS  LOGISTICS  JOB  (ST34 1 ,  N=6) 

IX.  PRIME  BEEF  CLUSTER  (STl 39,  N=57) 

X.  COMPUTER  OPERATIONS  JOB  (ST064,  N=23) 

XI.  SELF  HELP  CONTROLLER  JOB  (ST  135,  N=6) 

XII.  ZONAL  OPERATIONS  JOB  (ST145,  N=I 68) 

XIII.  SCHEDULER  JOB  (ST201,  N=14) 

XIV.  SERVICE  CALL  TECHNICIAN  JOB  (STl 20,  N=8) 

The  respondents  forming  these  groups  account  for  76  percent  of  the  survey  sample.  The 
remaining  24  percent  were  performing  tasks  which  did  not  group  with  any  of  the  defined  jobs. 
Job  titles  given  by  respondents  representative  of  "Other"  personnel  included  Quality  Assurance 
Evaluator,  NCOIC  Range  Maintenance,  Heavy  Repair  Controller,  System  Operations,  and  Work 
Force  Management. 


Group  Descriptions 

The  following  paragraphs  contain  brief  descriptions  of  the  3  clusters  and  1 1  Us  identified  in 
the  career  ladder  structure  analysis.  Table  3  presents  the  relative  time  spent  by  respondents  in 
each  job  across  each  duty  listed  in  the  JI.  Table  4  displays  selected  background  information, 
such  as  DAFSC  distributions  across  each  group,  average  months  in  service  (i.e..  Total  Active 
Federal  Military  Service  (TAFMS)),  and  average  number  of  tasks  performed.  Also  included  in 
the  back  of  this  OSR  is  Appendix  A,  a  list  of  representative  tasks  performed  by  members  of  each 
cluster  and  job. 


1.  MA.TCOM  MANAGEMENT  CT.USTER  (GPQ74L  Two  predominantly 
administrative  jobs  are  performed  in  this  cluster;  HQ-level  managers  and  inspectors.  Members 
spend  nearly  half  their  time  inspecting,  directing,  and  performing  general  administrative 
functions.  They  perform  administrative  procedures,  correspondence,  and  other  higher-level 
management  functions.  These  jobs  are  performed  by  more  senior  personnel  from  both  the 
3E6X1  and  the  3E9X1  career  ladders.  As  shown  in  Table  4,  members  in  this  cluster  have  the 
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TABLE  3 


RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  AFSC  JOB  GROUPS 


DUTIES 

MAJCOM 

Management 

Cluster 

GP074 

Facilities 

Management 

Job 

ST181 

Training 

Job 

GP075 

Operations 
Plans  & 
Programs 
Job 
ST196 

A  ORGANIZING  AND  PLANNING 

20 

22 

9 

12 

B  DIRECTING  AND  IMPLEMENTING 

12 

10 

J 

5 

C  INSPECTING  AND  EVALUATING 

21 

21 

5 

7 

D  TRAINING 

11 

1 

33 

14 

E  PERFORMING  GENERAL  ADMINISTRATIVE  AND 

15 

10 

5 

5 

SUPPLY  ACTIVITIES 

F  PERFORMING  SUPPLY  &  EQUIPMENT  ACTIVITIES 

5 

7 

5 

2 

G  PERFORMING  BASE  ENGINEER  AUTOMATED 

* 

1 

» 

0 

MANAGEMENT  SYSTEM  (BEAMS)  ACTIVITIES 

H  PERFORMING  WORK  INFORMATION 

1 

1 

* 

♦ 

MANAGEMENT  SYSTEM  (WIMS)  ACTIVITIES 

I  PERFORMING  ZONAL  &  CUSTOMER  SERVICE 

* 

12 

0 

0 

ACTIVITIES 

J  PERFORMING  SERVICE  CALL  OR  DAMAGE 

* 

1 

1 

1 

CONTROL  ACTIVITIES 

K  PERFORMING  WORKFORCE  MANAGEMENT 

* 

9 

* 

0 

ACTIVITIES 

L  PERFORMING  WORKFORCE  MANAGEMENT 

♦ 

2 

0 

* 

ANALYSIS  ACTIVITIES 

M  PERFORMING  READINESS  MANAGEMENT 

4 

1 

2 

7 

ACTIVITIES 

N  PLANNING  AND  MANAGING  DISASTER 

7 

♦ 

3 

16 

PREPAREDNESS  OPERATIONS 

0  MAINTAINING  DISASTER  PREPAREDNESS 

2 

* 

10 

5 

EQUIPMENT 

P  MAINTAINING  PRE-,  TRANS-,  &  POST-ATTACK 

1 

* 

s 

7 

RESPONSE  CAPABILITY  DURING  EITHER 

ATTACK  OR  EXERCISES 

Q  MAINTAINING  MAJOR  ACCIDENT  RESPONSE 

♦ 

* 

9 

12 

CAPABILITY  DURING  EITHER  ATTACK  OR 
EXERCISES 

R  MAINTAINING  NATURAL  DISASTER  RESPONSE 

* 

3 

4 

CAPABILITY  DURING  EITHER  ACTUAL  ATTACK 
OR  EXERCISES 

S  PERFORMING  CONTINGENCY  TASKS 

♦ 

* 

3 

2 

T  PERFORMING  ENVIRONMENTAL  OR  SAFETY 

* 

* 

* 

♦ 

ACTIVITIES 


*  Denotes  less  than  .5  percent 

NOTE:  Columns  may  not  add  exactly  to  100  percent  due  to  rounding 
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TABLE  3  (CONTINUED) 

RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  AFSC  JOB  GROUPS 


Logistics 

NCOIC 

& 

Superintendent 

Formal  Training 
Instruction  & 
Instructor 
Supervision 

Readiness 

Logistics 

Job 

Job 

Cluster 

Job 

DUTIES 

(GP076) 

(GP077) 

(ST090) 

(ST341) 

A  ORGANIZING  AND  PLANNING  9 

B  DIRECTING  AND  IMPLEMENTING  3 

C  INSPECTING  AND  EVALUATING  5 

D  TRAINING  10 

E  PERFORMING  GENERAL  ADMINISTRATIVE  AND  4 

SUPPLY  ACTIVITIES 

F  PERFORMING  SUPPLY  &  EQUIPMENT  21 

ACTIVITIES 

G  PERFORMING  BASE  ENGINEER  AUTOMATED  1 

MANAGEMENT  SYSTEM  (BEAMS)  ACTIVITIES 
H  PERFORMING  WORK  INFORMATION  M  0 


MANAGEMENT  SYSTEM  (WIMS)  ACTIVITIES 
I  PERFORMING  ZONAL  &  CUSTOMER  SERVICE 

ACTIVITIES 

J  PERFORMING  SERVICE  CALL  OR  DAMAGE 

CONTROL  ACTIVITIES 

K  PERFORMING  WORKFORCE  MANAGEMENT 
ACTIVITIES 

L  PERFORMING  WORKFORCE  MANAGEMENT 
ANALYSIS  ACTIVITIES 


M  PERFORMING  READINESS  MANAGEMENT  3 

ACTIVITIES 

N  PLANNING  AND  MANAGING  DISASTER  3 

PREPAREDNESS  OPERATIONS 

O  MAINTAINING  DISASTER  PREPAREDNESS  16 

EQUIPMENT 

P  MAINTAINING  PRE-,  TRANS-,  &  POST-ATTACK  8 

RESPONSE  CAPABILITY  DURING  EITHER 
ATTACK  OR  EXERCISES 

Q  MAINTAINING  MAJOR  ACCIDENT  RESPONSE  9 

CAPABILITY  DURING  EITHER  ATTACK  OR 
EXERCISES 

R  MAINTAINING  NATURAL  DISASTER  RESPONSE  3 

CAPABILITY  DURING  EITHER  ACTUAL 
ATTACK  OR  EXERCISES 

S  PERFORMING  CONTINGENCY  TASKS  4 

T  PERFORMING  ENVIRONMENTAL  OR  SAFETY  1 

ACTIVITIES 


11 

7 

9 

14 

5 

3 


1 


5 

10 

6 
9 


12 


4 


4 

* 


8 

5 

10 

34 

6 


j 

2 

2 

4 

47 

1 

0 


2 

1 

20 


0 

0 

21 

0 

2 

3 


11 

* 


*  Denotes  less  than  .5  percent 

NOTE:  Columns  may  not  add  exactly  to  1 00  percent  due  to  rounding 
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TABLE  3  (CONTINUED) 


RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  AFSC  JOB  GROUPS 


Computer  Self  Help  Zonal 

Prime  BEEF  Operations  Controller  Operations 


DUTIES 

Cluster 

ST  139 

Job 

ST064 

Job 

ST  1 35 

Job 
ST  145 

A  ORGANIZING  AND  PLANNING 

9 

8 

8 

8 

B  DIRECTING  AND  IMPLEMENTING 

6 

6 

n 

J 

5 

C  INSPECTING  AND  EVALUATING 

11 

8 

4 

J 

D  TRAINING 

16 

3 

1 

2 

E  PERFORMING  GENERAL  ADMINISTRATIVE  AND 
SUPPLY  ACTIVITIES 

5 

3 

3 

1 

F  PERFORMING  SUPPLY  &  EQUIPMENT  ACTIVITIES 

11 

16 

22 

4 

G  PERFORMING  BASE  ENGINEER  AUTOMATED 
MANAGEMENT  SYSTEM  (BEAMS)  ACTIVITIES 

* 

I 

1 

* 

H  PERFORMING  WORK  INFORMATION 

MANAGEMENT  SYSTEM  (WIMS)  ACTIVITIES 

46 

12 

14 

I  PERFORMING  ZONAL  &  CUSTOMER  SERVICE 
ACTIVITIES 

♦ 

J 

29 

30 

J  PERFORMING  SERVICE  CALL  OR  DAMAGE 
CONTROL  ACTIVITIES 

1 

* 

3 

9 

K  PERFORMING  WORKFORCE  MANAGEMENT 
ACTIVITIES 

* 

* 

5 

15 

L  PERFORMING  WORKFORCE  MANAGEMENT 
ANALYSIS  ACTIVITIES 

♦ 

♦ 

0 

1 

M  PERFORMING  READINESS  MANAGEMENT 
ACTIVITIES 

27 

* 

0 

* 

N  PLANNING  AND  MANAGING  DISASTER 
PREPAREDNESS  OPERATIONS 

* 

0 

0 

* 

0  MAINTAINING  DISASTER  PREPAREDNESS 
EQUIPMENT 

1 

0 

* 

* 

P  MAINTAINING  PRE-,  TRANS-,  &  POST-ATTACK 
RESPONSE  CAPABILITY  DURING  EITHER 

ATTACK  OR  EXERCISES 

1 

2 

♦ 

2 

Q  MAINTAINING  MAJOR  ACCIDENT  RESPONSE 
CAPABILITY  DURING  EITHER  ATTACK  OR 
EXERCISES 

1 

* 

0 

1 

R  MAINTAINING  NATURAL  DISASTER  RESPONSE 
CAPABILITY  DURING  EITHER  ACTUAL  ATTACK 

OR  EXERCISES 

* 

0 

0 

* 

S  PERFORMING  CONTINGENCY  TASKS 

8 

3 

7 

4 

T  PERFORMING  ENVIRONMENTAL  OR  SAFETY 
ACTIVITIES 

♦ 

♦ 

1 

* 

*  Denotes  less  than  .5  percent 

NOTE:  Columns  may  not  add  exactly  to  100  percent  due  to  rounding 
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TABLE  3  (CONTINUED) 


RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY  AFSC  JOB  GROUPS 


DUTIES 


Scheduler 

Job 

ST201 


Service  Call 
Technician 
Job 
ST  120 


A  ORGANIZING  AND  PLANNING  6 

B  DIRECTING  AND  IMPLEMENTING  6 

C  INSPECTING  AND  EVALUATING  1 

D  TRAINING  I 

E  PERFORMING  GENERAL  ADMINISTRATIVE  AND  1 

SUPPLY  ACTIVITIES 

F  PERFORMING  SUPPLY  &  EQUIPMENT  ACTIVITIES  1 

G  PERFORMING  BASE  ENGINEER  AUTOMATED  0 

MANAGEMENT  SYSTEM  (BEAMS)  ACTIVITIES 


H  PERFORMING  WORK  INFORMATION  28  8 

MANAGEMENT  SYSTEM  (WIMS)  ACTIVITIES 

I  PERFORMING  ZONAL  &  CUSTOMER  SERVICE  33  51 

ACTIVITIES 

J  PERFORMING  SERVICE  CALL  OR  DAMAGE  6  19 

CONTROL  ACTIVITIES 

K  PERFORMING  WORKFORCE  MANAGEMENT  10  8 

ACTIVITIES 

L  PERFORMING  WORKFORCE  MANAGEMENT  1 

ANALYSIS  ACTIVITIES 

M  PERFORMING  READINESS  MANAGEMENT  *  0 

ACTIVITIES 

N  PLANNING  AND  MANAGING  DISASTER  *  0 

PREPAREDNESS  OPERATIONS 

O  MAINTAINING  DISASTER  PREPAREDNESS  *  * 

EQUIPMENT 

P  MAINTAINING  PRE-,  TRANS-,  &  POST-ATTACK  1  2 

RESPONSE  CAPABILITY  DURING  EITHER 
ATTACK  OR  EXERCISES 

Q  MAINTAINING  MAJOR  ACCIDENT  RESPONSE  *  2 

CAPABILITY  DURING  EITHER  ATTACK  OR 
EXERCISES 

R  MAINTAINING  NATURAL  DISASTER  RESPONSE  *  0 

CAPABILITY  DURING  EITHER  ACTUAL  ATTACK 
OR  EXERCISES 

S  PERFORMING  CONTINGENCY  TASKS  6  1 

T  PERFORMING  ENVIRONMENTAL  OR  SAFETY  *  * 

ACTIVITIES 


*  Denotes  less  than  .5  percent 

Columns  may  not  add  exactly  to  100  percent  due  to  rounding 
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longest  average  time  in  service  of  both  career  fields.  Only  18  percent  of  the  members  of  this 
cluster  are  supervisors.  The  distinguishing  factor  between  the  two  jobs  is  the  amount  of  time 
spent  on  specific  tasks. 

Inspector  Job  tST226J.  Over  half  of  the  work  performed  in  this  Job  involves 
inspection  tasks.  This  includes  evaluation  of  different  functions,  interaction  with  IG  teams,  and 
presentation  of  results.  No  other  job  groups  spend  as  much  time  performing  inspection  tasks. 
Representative  tasks  for  members  of  this  job  include: 


participate  in  operational  evaluations  or  tests 
develop  IG  team  inspection  criteria 
develop  joint  support  plan 
evaluate  contractor  performance 
investigate  incidents  or  accidents 
evaluate  job  or  position  descriptions 
write  reports  on  SAVs 
evaluate  inspection  report  findings 


Inspectors  are  predominantly  E-7s  and  E-8s  at  the  HQ  level. 


HO  Level  Managers  fST157L  These  members  devote  more  time  to  purely 
managerial  tasks.  These  tasks  deal  with  .various  reports,  SAVs,  and  general  correspondence. 
They  are  distinguished  from  other  jobs  by  the  amount  of  time  spent  performing  the  following 
tasks: 


write  reports  on  SAVs 
review  inspection  reports 
write  training  reports 
evaluate  work  schedule 
review  outgoing  correspondence  or  messages 
initiate  personnel  action  requests  such  as  AF  Forms  2095 
(Assignment/Personnel  Action) 


Personnel  in  this  job  are  predominantly  in  paygrades  E-7  through  E-9  and  all  members  work 
at  the  headquarters  level. 
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II.  FArJT.TTTKS  MANAGFMRNT  JOB  CSTlSn.  This  job  is  also  a  somewhat 
nontechnical  job  and  focuses  on  an  average  of  71  tasks.  Over  60  percent  of  their  time  is  spent  on 
managerial  and  administrative  duties  such  as  scheduling  and  maintaining  logs  for  maintenance  of 
facilities  and  reporting  requested  work  to  customers.  Representative  tasks  for  members  of  this 
job  include: 


draft  duty  rosters 

perform  safety  and  security  inspections 

conduct  in-house  exercises  to  evaluate  specialized  team  capabilities 
determine  approval  levels  for  direct  scheduled  work  job  orders 
plan  safety  and  security  programs 
schedule  maintenance  of  facilities 

evaluate  DP  programs  for  Air  Force  Reserve  and  Air  National  Guard 
maintain  BCE  job  order  logs 
review  job  stoppage  reports 


As  shown  in  Table  4,  members  are  primarily  in  the  3E6X1  career  ladder.  Predominantly  E- 
7s  at  the  7-skill  level,  members  in  this  job  have  the  highest  average  months  in  their  career 
ladders. 


III.  TRAINING  JOB  fGP0751.  Over  one  third  of  the  time  spent  in  this  job  is  on 
training  tasks.  Members  schedule  training,  conduct  various  DP  and  contingency  training,  and 
maintain  various  training  records  and  files.  Members  in  this  job  spend  more  time  training  and 
preparing  for  training  programs  than  any  other  job  group.  Representative  tasks  for  members  of 
this  job  include: 


conduct  command  post  augmentee  training 
maintain  training  records,  charts,  graphs,  aids,  or  files 
coordinate  formal  training  quotas  with  appropriate  agencies 
validate  training  requirements 

make  entries  on  AF  Forms  1098  (Special  Task  Certification  and 
Recurring  Training) 
conduct  DP  representative  training 
schedule  training  facilities 
conduct  mobile  training 
conduct  DP  orientation  programs 

conduct  disaster  preparedness  support  team  (DPST)  training  direct 
EST  programs 

schedule  training  sessions,  other  than  EST 
assign  Enlisted  Specialty  Training  (EST)  trainers 
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As  shown  in  Table  4,  members  in  the  training  job  are  all  in  the  3E9X1  career  ladder  and  are 
primarily  E-4s  through  E-6s. 


IV.  OPERATIONS  PI.ANS  AND  PROGRAMS  JOB  (ST196).  This  is  a  broad  job 
with  members  performing  high  numbers  of  both  technical  and  nontechnical  tasks.  Although  few 
personnel  perform  this  job,  members  perform  an  average  of  149  tasks.  Members  in  this  job 
spend  more  time  than  any  other  job  planning  and  managing  DP  operations.  Members  develop 
criteria  for  DP  programs,  develop  work  methods,  and  develop  checklists  for  various  response 
procedures.  Representative  tasks  for  members  of  this  job  include; 


coordinate  existing  protective  shelter  requirements  with  CE 
develop  checklists  for  non-nuclear  major  accident  response 
procedures 

develop  criteria  for  evaluating  DP  programs 
develop  checklists  for  natural  disaster  response  procedures 
brief  commander  on  contamination  control  requirements  during 
major  accident  responses 

activate  mobile  command  post  and  assemble  appropriate  response 
kits  for  major  accident  responses 

participate  as  member  of  SRC  during  major  accident  or  major  natural 
responses 

develop  supplements  or  changes  to  directives  or  publications 
coordinate  mobility  exercise  or  contingency  requirements  with 
appropriate  agencies 

solve  problems  resulting  from  SAV  or  inspections 


Members  in  this  job  are  all  in  the  3E9X1  career  ladder.  Approximately  half  of  the  members 
hold  the  5-skill  level  and  half  hold  the  7-skill  level. 


V.  LOGISTICS  JOB  tGPQ76V  This  job  primarily  involves  performing  supply  and 
equipment  activities  and  maintaining  DP  equipment.  Members  issue  equipment,  maintain 
equipment  records,  identify  and  evaluate  supply  problems,  and  maintain  budget  and  supply 
reports.  The  high  amount  of  time  members  spend  on  supplying  and  maintaining  equipment  as 
well  as  on  training  distinguishes  them  from  other  job  groups.  Representative  tasks  for  members 
of  this  group  include: 


evaluate  supply  problems 
perform  user  maintenance  on  ALAD 
maintain  serial  numbered  listings 
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issue  equipment  or  supplies 

maintain  individual  equipment  unit  (lEU)  accounts 

perform  inspections  or  organizational  maintenance  on  response  kit  trailers 

log  issue  of  equipment  or  supplies 

research  supply  documents,  such  as  TAs 

analyze  BEAMS  in-service  work  plan  (IWP)  imbalances 

log  tum-ins  of  equipment  or  supplies 

maintain  base  service  store  (BSS)  accounts 


Members  in  this  job  are  in  the  3E9X1  career  ladder.  Nearly  three-quarters  of  the  members 
hold  the  5-skill  level;  the  rest  hold  the  7-skill  level. 


VI.  NCOIC  AND  SI  JPERTNTENDENT  JOB  (GPO??!.  Members  in  this  job  perform 
almost  two  times  the  number  of  tasks  members  in  other  jobs  are  performing.  Because  of  the 
number  of  tasks  they  perform,  members  spend  time  performing  work  in  almost  every  duty,  but 
the  majority  of  their  time  is  spent  performing  managerial  and  supervisory  tasks  (Duties  A-D)  and 
maintaining  major  accident  response  capability  during  either  attack  or  exercises  (Duty  Q).  As 
shown  in  Table  4,  members  in  this  job  also  supervise  more  (71  percent)  than  in  any  other  job  in 
these  two  career  ladders.  Representative  tasks  for  this  job  include: 


operate  NBCCCs  during  major  accident  responses 
notify  appropriate  agencies  of  support  needed  for  environmental 
conditions  during  major  accident  responses 
operate  tactical  radios  during  major  accident  responses 
activate  specialized  teams  and  obtain  logistical  support  during  natural 
disaster  responses 

participate  as  member  of  SRC  during  major  accident  or  major  natural 
responses 

conduct  resident  coixrse  classroom  training 

collect  information  for  reports  to  survival  recovery  center  (SRC)  during 
major  accident  responses 
perform  major  accident  recovery  operations 
collect  data  for  inputs  to  (TEMPEST)  RAPID  reports 
develop  work  methods 


The  majority  of  personnel  in  this  job  are  in  the  3E9X1  career  ladder  and  are  predominantly 
E-5s  through  E-7s. 
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VII.  FORMAT.  TRAINING  INSTRUCTION  AND  INSTRUCTOR  SUPERVISION 
CLUSTER  TST090L  Members  in  this  cluster  act  as  classroom  instructors  or  instructor 
supervisors  for  other  members  in  the  3E6X1  and  3E9X1  career  ladders.  The  majority  ol  their 
time  is  spent  training  (Duty  D),  maintaining  disaster  preparedness  equipment  (Duty  O).  and 
inspecting  and  evaluating  (Duty  C).  Representative  tasks  for  this  job  include: 


review  training  reports 

evaluate  training  methods  or  techniques 

implement  training  programs 

review  lesson  plans 

validate  training  requirements 

administer  safety  programs,  such  as  fire  protection,  explosive  safety, 
or  ground  safety 

evaluate  training  aids  for  suitability 

conduct  chemical  warfare  defense  (CWD)  training 

evaluate  progress  of  trainees 

select  individuals  for  specialized  training 

write  or  draft  responses  to  AF  Forms  1284  (Training  Quality  Report 
(TQR)) 

analyze  student  critiques 

conduct  on-scene  disaster  control  group  (DCG)  training 


The  distinguishing  feature  between  these  two  jobs  is  the  supervisory  tasks  performed  by  the 
Instructor  Supervisors.  Instructor  Supervisors  evaluate  other  instructors  in  addition  to  their 
classroom  instruction  duties.  Both  the  3E6X1  and  3E9X1  career  ladders  are  represented  in  this 
cluster.  Members  of  the  two  job  groups  are  primarily  E-5s  through  E-7s. 


VIII.  READINESS  LOGISTICS  .TOB  rST34n.  Almost  half  of  the  time  in  this  job  is 
spent  performing  supply  and  equipment  activities  (Duty  F),  and  one-third  of  the  time  is  spent 
performing  readiness  management  activities  (Duty  M)  and  contingency  tasks  (Duty  S).  No  other 
job  group  spends  as  much  time  on  supply  and  equipment  activities  and  contingency  tasks. 
Members  maintain  supply  records  and  ensure  readiness  and  contingency  teams  are  equipped. 
Representative  tasks  in  this  job  include: 


issue  equipment  or  supplies 

log  issue  of  equipment  or  supplies 

log  turn-ins  of  equipment  or  supplies 

maintain  organizational  equipment  and  supply  records 

maintain  data  reference  libraries 

maintain  mobility  pallets  or  cargo  nets 


22 


maintain  mobility  plans  for  Prime  BEEF  mobile  teams 

establish  supply  requirements 

initiate  quality  control  evaluation  data  forms 


This  job  is  performed  by  members  in  the  3E6X1  career  ladder.  Members  are  predominantly 
E-5s  and  have  the  shortest  average  time  in  service  of  any  of  the  jobs  in  these  two  career  ladders. 


IX.  PRIME  REEF  CLUSTER  tST139L  Members  in  this  cluster  spend  most  of'  their 
time  training  and  performing  readiness  management  activities.  Compared  to  other  jobs.  Prime 
BEEF  members  also  spend  a  high  amount  of  time  performing  contingency  tasks.  Members 
maintain  Prime  BEEF  analyses  and  files,  coordinate  plans  with  other  agencies,  conduct 
exercises,  and  write  reports.  Representative  tasks  in  this  job  include: 


maintain  unit  representative  (UNITREP)  report  files 
coordinate  with  host-base  Civil  Engineering  (CE)  agencies  on 
support  for  deployed  units 

develop  equipment  documents,  such  as  local  or  high-level  equipment 
documents 

conduct  mobility  exercise  or  deployment  site  surveys 
initiate  documentation  for  movement  of  hazardous  cargo  or  freight 
shipments 

write  UNITREP  reports 

evaluate  procedures  for  inspection,  inventory,  or  storage  of  property 
items 

identify  personnel  or  equipment  requirements  for  deployments  or 
mobility  operations 

coordinate  mobility  requirements  resources  (MRRs)  roster  with 
military  personnel  flight  (MPF) 
coordinate  recovery  plans  with  appropriate  agencies 
maintain  prime  BEEF  analyses  or  status  report  data 


This  job  is  performed  primarily  by  members  in  the  3E6X1  career  ladder  and  over  half  the 
persoimel  are  at  the  7-skill  level.  More  than  half  the  members  act  as  supervisors. 

X.  COMPUTER  OPERATION S  JOB  rST064V  Members  in  this  job  spend  almost 
half  their  time  performing  Work  Information  Management  System  (WIMS)  activities  (Duty  H). 
and  only  perform  an  average  of  35  tasks.  Members  develop  software  programs,  write  job  orders, 
perform  maintenance  on  WIMS  printers,  and  review  and  cancel  work  orders.  Members  have 
only  been  in  the  career  field  for  an  average  of  2.5  years.  Representative  tasks  in  this  job  include; 
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cancel  WIMS  work  orders 

input  actual  hours  and  deviations  on  WIMS  weekly  work  schedules 
perform  WIMS  backup  and  restore  functions 
prepare  WIMS  327,  Base  Civil  Engineer  Work  Order 
write  WIMS  DSW  job  orders 
develop  WIMS  software  programs 
analyze  WIMS  in-service  work  plan  imbalances 
assign  control  numbers  to  work  requests,  such  as  work  orders  and 
job  orders 


All  personnel  performing  this  job  are  in  the  3E6X1  career  ladder. 


XI.  SET.F  HELP  rONTROTJ.ER  JOB  tSTBS).  Almost  one-third  of  the  time  in  this 
job  is  spent  performing  zonal  and  customer  service  activities  (Duty  I).  Members  also  spend  a 
high  percentage  of  their  time  performing  supply  and  equipment  activities  (Duty  F).  Members 
coordinate  requirements  with  customers,  brief  customers,  review  contracts,  and  update  work 
schedules.  What  distinguishes  this  job  is  the  amount  of  time  spent  on  supplying  and  servicing 
customers.  Representative  tasks  performed  in  this  job  include: 


assign  cost-account  codes  to  work  orders 
assign  work  requirements  to  cost  centers 

coordinate  self-help  work  materials  requirements  with  customers 
determine  classification  of  work  orders 

determine  legality  of  Base  Civil  Engineering  (BCE)  performing 
requested  work 

review  WIMS  hardware  maintenance  contracts 
review  delinquent  DSW  orders 
schedule  start  dates  for  DSW  orders 


Members  of  this  job  are  all  in  the  3E6X1  career  ladder.  Self  Help  Controllers  have  the  least 
amount  of  experience  with  an  average  of  only  1  year  in  their  career  field,  but  have  been  in  the 
service  an  average  of  12  years. 


XII.  ZONAL  OPERATIONS  JOB  rST145).  Almost  one-third  of  their  time  is  spent 
performing  zonal  and  customer  service  activities  (Duty  I).  Another  third  of  their  time  is  spent 
performing  workforce  management  activities  (Duty  K),  performing  WIMS  activities  (Duty  H). 
and  performing  service  call  or  damage  control  activities.  Only  30  percent  of  the  members  are 
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supervisors.  What  distinguishes  this  job  is  the  amount  of  time  spent  on  performing  zonal  and 
customer  service  and  workforce  management.  Representative  tasks  performed  in  this  job 
include: 


assign  cost-account  codes  to  work  orders 
assign  work  requirements  to  cost  centers 
brief  status  of  requested  work  to  customers 
review  delinquent  DSW  orders 
schedule  start  dates  for  DSW  orders 

determine  legality  of  Base  Civil  Engineering  (BCE)  performing 
requested  work 

review  work  requests  for  adequacy,  justification,  and  validity 

brief  customers  on  work  requirements 

consolidate  work  requirements  by  facilities  or  workcenters 

research  status  of  requested  work 

examine  work  orders  for  recurring  work  program  inputs 

coordinate  contingencies  or  emergencies  with  appropriate  agencies 

identify  work  for  contracts 


All  personnel  in  this  job  are  members  of  the  3E6X1  career  ladder,  and  members  are 
primarily  at  the  3-skill  level. 


XIII.  SCHEDULER  JOB  ('ST201~).  This  is  a  small  job  with  only  an  average  of  38  tasks 
performed.  Schedulers  spend  the  majority  of  their  time  performing  zonal  and  customer  service 
activities  (Duty  I),  WIMS  activities  (Duty  H),  and  workforce  management  activities  (Duty  K). 
What  distinguishes  this  job  is  the  small  number  of  tasks  performed  in  three  duties  and  the 
experience  level  of  members  who  perform  this  job.  Representative  tasks  for  this  job  include: 


assign  cost-account  codes  to  work  orders 
write  WIMS  management  reports 
draft  CWON  lists 

maintain  WIMS  completed  job  order  tape  files  for  direct  schedule 
work  (DSW) 

verify  integrity  of  WIMS  database,  such  as  after  downtimes  or 
modifications 

assign  work  requirements  to  cost  centers 
maintain  WIMS  DSW  job  order  directory 


Members  performing  this  job  have  a  DAFSC  of  3E631  and  are  primarily  E-4s  and  E-5s. 
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XIV.  SERVICE  CALL  TECHNICIAN  JOB  IST120L  Members  spend  70  percent  of 
their  time  performing  zonal  and  customer  service  activities  (Duty  I)  and  service  call  or  damage 
control  activities  (Duty  J).  Members  research  and  review  work  orders,  input  labor  estimates, 
brief  customers  on  the  status  of  requested  work.  Members  only  perform  a  small  number  of  tasks 
and  do  not  supervise  any  persormel.  Representative  tasks  in  this  job  include; 


inspect  BCE  vehicles  before  operator  use 

draft  CWON  lists 

research  status  of  requested  work 

review  delinquent  DSW  orders 

establish  start  dates  for  zone  maintenance  DSW 

input  weekly  or  monthly  labor  estimates  into  computer  systems 

direct  workforce  management  analysis  or  branch  operations 

determine  category  of  service  calls 


Members  in  this  job  are  in  the  3E6X1  career  ladder.  This  job  is  performed  by  few  career 
ladder  members,  and  members  have  an  average  of  only  2  years  experience  in  the  career  field. 


Comparison  of  Current  Jobs  to  Previous  Survey  Findings 

The  results  of  the  specialty  job  analysis  were  compared  to  those  of  the  last  AFSC  3E6X1 
and  3E9X1  OSRs  published  in  1988.  As  shown  in  Table  5,  all  jobs  except  the  Facilities 
Management  Job  in  the  current  smwey  were  identified  in  one  of  the  two  previous  studies. 
Several  previously  identified  jobs  were  not  identified  in  the  current  study.  Some  of  these 
differences  can  be  attributed  to  the  difference  in  the  study  samples.  Both  previous  studies 
included  civilians  and  officers.  For  example,  in  the  3E6X1  career  ladder,  SARPMA  Civil 
Engineering  Personnel  IJT  was  performed  entirely  by  civilians,  and  therefore,  did  not  appear  in 
this  study  consisting  of  only  enlisted  Air  Force  personnel.  Based  on  this  review,  the  current 
sample  respondents  were  found  to  be  performing  the  same  types  of  jobs  identified  in  1 988. 


ANALYSIS  OF  DAFSC  GROUPS 


An  analysis  of  DAFSC  groups,  in  conjunction  with  analysis  of  the  career  ladder  structure,  is 
an  important  part  of  each  occupational  survey.  DAFSC  analysis  examines  differences  in  tasks 
performed  between  skill  level  members.  This  information  may  then  be  used  to  evaluate  how 
well  career  ladder  documents,  such  as  AFMAN  36-2108  Specialty  Descriptions,  reflect  what 
career  ladder  personnel  are  doing  in  the  field. 
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JOB  SPECIALTY  COMPARISONS  BETWEEN  CURRENT  AND  PREVIOUS  SURVEYS 
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The  distribution  of  AFSC  3E6X1  and  3E9X1  skill-level  groups  across  career  ladder  jobs  are 
displayed  in  Table  6.  In  the  3E6X1  career  field,  the  majority  of  the  3 -level  members  perform  the 
Zonal  Operations  Job.  As  members  progress  to  9-skill  level  positions  they  tend  to  hold  jobs  as  a 
supervisor  or  at  the  MAJCOM  level.  Table  7  offers  another  perspective  by  displaying  relative 
percent  time  spent  on  each  duty  across  skill-level  groups.  Since  both  career  fields  are  lateral, 
entry  members  at  the  3-  and  5 -skill  level  spend  some  time  performing  managerial  duties;  however, 
7-  and  9-skill  level  members  spend  increasingly  more  time  performing  supervisory  functions. 


Skill-Level  Descriptions 

DAFSC  3E631.  Representing  54  percent  of  the  3E6X1  survey  sample,  the  220  3-skill  level 
persormel  perform  an  average  of  65  tasks.  The  majority  of  members  perform  the  Zonal 
Operations  Job  (see  Table  6).  Three-skill  level  members  are  the  only  skill  level  that  perform  the 
Scheduler  Job,  and  more  3E631  members  perform  the  Service  Call  Technician  Job,  the  Zonal 
Operations  Job,  the  Self  Help  Controller  Job,  and  the  Readiness  Logistics  Job  than  any  other  skill 
level  group.  Three-skill  level  members  spend  a  great  amount  of  their  time  performing  technical 
tasks  especially  duties  involving  WIMS  and  Zonal  and  Customer  Service  (see  Table  7).  Table  8 
lists  representative  tasks  they  perform  and  reflects  the  basic  technical  nature  of  their  work. 


DAFSC  3E651.  Representing  2  percent  of  the  3E6X1  survey  sample,  the  7  5-skill  level  personnel 
perform  an  average  of  53  tasks.  Few  3E6X1  personnel  are  labeled  as  5-skill  level  members,  since 
the  AFMAN  36-2108  Specialty  Descriptions  eliminated  the  5 -skill  level.  Five-skill  level  members 
perform  jobs  similar  to  the  3-skill  level  3E6X1  personnel;  however,  5-skill  level  members  tend  to 
spend  more  time  performing  contingency  tasks  and  service  call  or  damage  control  activities. 
Table  9  lists  representative  tasks  they  perform  and  reflects  the  basic  technical  nature  of  their 
work.  As  shoAvn  in  Table  10,  3-skill  level  members  perform  more  workforce  management 
activities  and  zonal  and  customer  service  activities  than  5-skill  level  members.  The  differences 
reflected  may  be  due  to  the  small  amount  of  5-skill  level  members. 


AFSC  3E671.  Representing  40  percent  of  the  3E6X1  survey  sample,  the  165  7-skill  level 
personnel  perform  an  average  of  86  tasks.  The  majority  of  7-skill  level  members  perform  jobs 
within  the  Prime  BEEF  Cluster  or  the  Zonal  Operations  Job.  More  7-skill  level  members  perform 
the  Facilities  Management  Job,  the  Prime  BEEF  Cluster,  and  the  Computer  Operations  Cluster 
than  any  other  skill  level.  Table  7  shows  7-skill  level  members  spend  time  in  technical  areas  but 
devote  more  time  to  management  and  supervisory  duties  (A-D)  than  their  junior  counterparts. 
Representative  tasks  performed  by  7-skill  level  personnel  are  shown  in  Table  11.  Table  12 
differentiates  the  tasks  performed  by  5-  and  7-skill  level  members,  showing  7-skill  level  members 
perform  more  managerial  and  administrative  tasks. 
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Denotes  less  than  .5  percent 


TABLE  8 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E631  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  _  (N=407) 


1361  Assign  cost-account  codes  to  work  orders  69 

1365  Coordinate  self-help  work  materials  requirements  with  customers  65 

H338  Develop  WIMS  management  reports  64 

H337  Close  out  WIMS  work  orders  62 

1362  Assign  work  requirements  to  cost  centers  60 

1369  Downgrade  DSW  orders  60 

H359  Write  WIMS  management  reports  59 

1367  Determine  legality  of  Base  Civil  Engineering  (BCE)  performing  requested  58 

work 

1385  Review  delinquent  DSW  orders  57 

1370  Draft  CWON  lists  57 

1364  Brief  status  of  requested  work  to  customers  56 

1384  Research  status  of  requested  work  55 

1387  Schedule  start  dates  for  DSW  orders  54 

1386  Review  work  requests  for  adequacy,  justification,  and  validity  50 

1363  Brief  customers  on  work  requirements  50 

J394  Coordinate  contingencies  or  emergencies  with  appropriate  agencies  49 

1372  Establish  start  dates  for  zone  maintenance  DSW  48 

S770  Lay  AM-2  matting  for  aircraft  parking  revetments  48 

K4 1 3  Consolidate  work  requirements  by  faci lities  or  workcenters  47 

H345  Maintain  WIMS  completed  Job  order  tape  files  for  direct  schedule  work  47 

(DSW) 

K430  Input  weekly  or  monthly  labor  estimates  into  computer  systems  46 

J396  Determine  currency  of  base  maps,  other  than  base  utility  maps  45 

1377  Identify  work  for  contracts  44 

A12  Develop  cost-reduction  programs  43 

H347  Maintain  WIMS  DSW  job  order  directory  42 

H342  Draft  WIMS  maintenance  action  sheets  (MASs)  42 

H357  Verify  integrity  of  WIMS  database,  such  as  after  downtimes  or  42 

modifications 

J399  Inspect  BCE  vehicles,  before  operator  use  41 

1368  Determine  types  of  DSW  orders  41 


*  Average  Number  of  Tasks  Performed  -  65 


32 


TABLE  9 

REPRESENTATIVE  TASKS  PERFORMED  BY  3E651  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  (N=7) 


S800  Tow  AM-2  matting  for  rapid  runway  repairs  86 

S770  Lay  AM-2  matting  for  aircraft  parking  revetments  86 

J395  Determine  category  of  service  calls  71 

S769  Fire  weapons,  such  as  .9-MM  pistols  or  M- 1 6  rifles  7 1 

1361  Assign  cost-account  codes  to  work  orders  57 

J396  Determine  currency  of  base  maps,  other  than  base  utility  maps  57 

1363  Brief  customers  on  work  requirements  57 

A1 1  Determine  or  establish  work  priorities  57 

S795  Ready  equipment  for  deployments  57 

F291  Prepare  changes  for  table  of  allowances  (TAs)  reviews  57 

J394  Coordinate  contingencies  or  emergencies  with  appropriate  agencies  43 

1369  Downgrade  DSW  orders  43 

1370  Draft  CWON  lists  43 

B69  Direct  workforce  management  analysis  or  branch  operations  43 

F259  Complete  accident  or  incident  report  forms  43 

1360  Assign  control  numbers  to  work  requests,  such  as  work  orders  and  job  43 

orders 

P682  Perform  self-aid  measures  during  postattack  responses  43 

P687  Prepare  automatic  chemical  detectors  during  pre-  or  postattack  responses  43 

P683  Perform  surveys  to  detect  or  monitor  areas  of  NBC  contamination  43 

A35  Plan  emergency  war  order  (EWO)  procedures  43 

H354  Review  WIMS  hardware  maintenance  contracts  43 

H338  Develop  WIMS  management  reports  43 

K440  Schedule  equipment  maintenance  43 

1387  Schedule  start  dates  for  DSW  orders  43 

1385  Review  delinquent  DSW  orders  43 


*  Average  Number  of  Tasks  Performed  -  53 
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TABLE  11 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E671  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS _ ^ _  (N=165) 


A35  Plan  emergency  war  order  (EWO)  procedures  65 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  62 

A12  Develop  cost-reduction  programs  53 

C143  Write  recommendations  for  awards  or  decorations  52 

B84  Supervise  civilians  5 1 

B60  Direct  compliance  with  local  programs,  such  as  explosive  safety,  ground  50 

safety,  or  security  safety 

F259  Complete  accident  or  incident  report  forms  48 

A44  Schedule  inspections  of  facilities  or  equipment  48 

S770  Lay  AM-2  matting  for  aircraft  parking  revetments  47 

1385  Review  delinquent  DSW  orders  44 

C 102  Determine  corrective  actions  for  in-house  self-inspection  discrepancies  44 

C128  Investigate  incidents  or  accidents  44 

A8  Determine  approval  levels  for  direct  schedules  work  job  orders  43 

1365  Coordinate  self-help  work  materials  requirements  with  customers  43 

A26  Estabhsh  performance  standards  for  subordinates  42 

A18  Develop  supplements  or  changes  to  directives  or  publications  42 

E253  Write  minutes  of  briefings  or  conferences  41 

All  Determine  or  establish  work  priorities  39 

C144  Write  responses  to  inquiries,  such  as  higher-level  or  congressional  inquiries  38 

1387  Schedule  start  dates  for  DSW  orders  36 

1364  Brief  status  of  requested  work  to  customers  36 

E252  Type  correspondence,  such  as  reports  or  records  36 

1368  Determine  types  of  DSW  orders  36 

H344  Input  actual  hours  and  deviations  on  WIMS  weekly  work  schedules  35 

H338  Develop  WIMS  management  reports  35 

C95  Brief  base  exercise  evaluation  teams  (EETs)  on  DP  exercises  35 

H339  Develop  WIMS  software  programs  34 

K443  Track  schedules  work  34 

1361  Assign  cost-account  codes  to  work  orders  33 


*  Average  Number  of  Tasks  Performed  -  86 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  3E651  AND  3E671  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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DAFSC  3E691.  Representing  4  percent  of  the  3E6X1  survey  sample,  the  15  9-skill  level 
personnel  perform  an  average  of  98  tasks.  The  majority  of  9-skill  level  members  perform  jobs 
within  the  MAJCOM  Management  Cluster  or  the  Zonal  Operations  Job.  Nine-skill  level  members 
spend  the  majority  of  their  time  performing  managerial,  supervisory,  and  administrative  duties 
(duties  A-E)  as  shown  in  Table  7.  Representative  tasks  performed  by  9-skill  level  personnel  are 
shown  in  Table  13.  Table  14  differentiates  the  tasks  performed  by  7-  and  9-skill  level  members, 
showing  9-skill  level  members  perform  more  administrative  tasks  and  less  customer  service  tasks. 


DAFSC  3E951.  Representing  56  percent  of  the  3E9X1  survey  sample,  the  126  5-skill  level 
personnel  perform  an  average  of  126  tasks.  The  majority  of  members  perform  either  the  Training 
Job,  Logistics  Job,  or  the  NCOIC  and  Superintendent  Job.  As  shown  in  Table  4,  more  5-sldll 
level  members  perform  the  Training  Job,  the  Operations  Plans  and  Programs  Job,  and  the 
Logistics  Job  than  any  other  skill  level  group.  Five-skill  level  members  spend  the  majority  of  their 
time  training  and  maintaining  DP  equipment.  Table  15  lists  representative  tasks  performed  by  5- 
skill  level  personnel. 


DAFSC  3E971.  Representing  39  percent  of  the  3E9X1  survey  sample,  the  140  7-skill  level 
personnel  perform  an  average  of  166  tasks.  Most  members  perform  the  NCOIC  and 
Superintendent  Job,  the  Logistics  Job,  the  Training  Job,  or  a  job  within  the  MAJCOM 
Management  Cluster.  Seven-skill  level  members  comprise  44  percent  of  the  Formal  Training 
Instruction  &  Instructor  Supervision  Cluster,  43  percent  of  the  MAJCOM  Management  Cluster, 
and  57  percent  of  the  NCOIC  and  Superintendent  Job.  Primarily,  7-skill  level  members  spend 
their  time  performing  managerial,  training,  and  administrative  duties.  Representative  tasks 
performed  by  7-skill  level  personnel  are  listed  in  Table  16.  As  shown  in  Table  17,  what 
differentiates  5-  and  7-skill  level  members  is  the  larger  number  of  supervisory  and  managerial 
tasks  7-skill  level  members  perform.  Seven-skill  level  members  perform  an  average  of  40  more 
tasks  than  5-skill  level  members. 


DAFSC  3E991/3E900.  Representing  5  percent  of  the  3E9X1  survey  sample,  the  18  9-skill  level 
and  Chief  Enlisted  Managers  (CEM)  perform  an  average  of  141  tasks.  Members  perform  either 
the  NCOIC  and  Superintendent  Job  or  a  job  within  the  MAJCOM  Management  Cluster. 
Members  spend  the  majority  of  their  time  performing  managerial,  supervisory,  and  administrative 
duties.  Members  also  spend  more  time  planning  and  managing  DP  operations  than  any  other  skill 
level  group  (see  Table  7).  Table  18  lists  representative  tasks  performed  by  3E991  and  3E900 
personnel.  Table  19  differentiates  between  7-  and  9-skill  level/CEM  shoAving  9-skill  level/CEM 
members  perform  less  training  and  more  planning  and  implementing  than  7-skill  level  members. 
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TABLE  13 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E691  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  (N=15) 


A35  Plan  emergency  war  order  (EWO)  procedures  80 

E253  Write  minutes  of  briefings  or  conferences  67 

A8  Determine  approval  levels  for  direct  scheduled  work  job  orders  53 

E234  Initiate  personnel  action  requests,  such  as  AF  Forms  2095  (Assignment/  53 

Personnel  Action) 

A6  Coordinate  general  office  communications  requirements  with  53 

communications  personnel 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  53 

F259  Complete  accident  or  incident  report  forms  53 

B56  Conduct  staff  assistance  visits  (SAVs)  53 

E252  Type  correspondence,  such  as  reports  or  records  53 

A25  Establish  organizational  policies,  such  as  operating  instructions  (OIs)  or  47 

standard  operating  procedures  (SOPs) 

B57  Coordinate  DP  resources  with  survival  recovery  center  (SRC)  members  47 

E257  Write  trend  analysis  on  SAVs  47 

E256  Write  TDY  trip  reports  47 

B60  Direct  compliance  with  local  programs,  such  as  explosive  safety,  ground  47 

safety,  or  security  safety 

Cl 37  Review  outgoing  correspondence  or  messages  47 

C146  Write  training  reports  47 

C141  Write  civilian  performance  appraisals  47 

A43  Review  work  priorities  47 

A7  Coordinate  support  requirements,  such  as  logistics,  mobility,  budget,  or  47 

personnel,  with  other  organizations 

A39  Review  disaster  preparedness  plans  47 


*  Average  Number  of  Tasks  Performed  -  98 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSC  3E671  AND  3E69I  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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D209  Plan  or  schedule  training,  other  than  EST  8.48  33.33  -24.85 

C132  Perform  checks  of  job  sites  2.42  26.67  -24.24 


TABLE  15 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E95]  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  (N=198) 


D154  Conduct  command  post  augmentee  training  92 

0641  Perform  user  maintenance  on  ALAD  77 

Q696  Assist  Department  ofEnergy  (DOE)  personnel  when  a  major  accident  73 

response  involves  DOE  resources 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  69 

Q730  Operate  NBCCCs  during  major  accident  responses  67 

A40  Review  duty  rosters  66 

A35  Plan  emergency  war  order  (EWO)  procedures  66 

D 1 57  Conduct  DP  representative  training  65 

D162  Conduct  mobile  training  62 

0626  Perform  inspections  or  organizational  maintenance  on  response  kit  trailers  62 

06 1 9  Operationally  check  emergency  power  generators  62 

0624  Perform  inspections  or  organizational  maintenance  on  public  address  62 

systems 

A4  Conduct  DP  orientation  programs  60 

D1 56  Conduct  disaster  preparedness  support  team  (DPST)  training  60 

Q695  Activate  mobile  command  post  and  assemble  appropriate  response  kits  for  60 

major  accident  responses 

R744  Activate  specialized  teams  and  obtain  logistical  support  during  natural  60 

disaster  responses 

Q728  Notify  appropriate  agencies  of  support  needed  for  environmental  60 

conditions  during  major  accident  responses 

D601  Inspect  portable  vapor  detectors  59 

D212  Review  training  reports  58 

D 1 52  Conduct  camouflage,  concealment,  and  deception  (CCD)  training  5  8 

Q732  Operate  tactical  radios  during  major  accident  responses  57 

P663  Draft  or  write  NBC  reports  during  pre-  or  postattack  responses  56 

0589  Inspect  chemical  agent  monitor  56 

D1 74  Coordinate  DP  training  attendance  with  other  agencies  55 

A5  Conduct  or  complete  staff  studies  53 

D221  Validate  training  requirements  50 


*  Average  Number  of  Tasks  Performed  -  126 
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TABLE  16 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E971  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  (N=140) 


A42  Review  unit  administrative  procedures,  such  as  office  file  plans  91 

A35  Plan  emergency  war  order  (EWO)  procedures  78 

A40  Review  duty  rosters  77 

A16  Develop  organizational  or  functional  charts  76 

D154  Conduct  command  post  augmentee  training  72 

E255  Write  reports  on  SAVs  70 

E253  Write  minutes  of  briefings  or  conferences  69 

A26  Establish  performance  standards  for  subordinates  69 

E252  Type  correspondence,  such  as  reports  or  records  68 

D212  Review  training  reports  65 

A8  Determine  approval  levels  for  direct  schedules  work  job  orders  64 

0641  Perform  user  maintenance  on  ALAD  64 

A12  Develop  cost-reduction  programs  63 

C 143  Write  recommendations  for  award  or  decorations  63 

Q696  Assist  Department  of  Energy  (DOE)  personnel  when  a  major  accident  63 

response  involves  DOE  resources 

Cl 02  Determine  corrective  actions  for  in-house  self-inspection  discrepancies  59 

B83  Orient  newly  assigned  personnel  59 

Q732  Operate  tactical  radios  during  major  accident  responses  59 

Q699  Brief  commander  on  contamination  control  requirements  during  major  59 

accident  responses 

S757  Assemble  AM-2  matting  for  rapid  runway  repairs  59 

Q730  Operate  NBCCCs  during  major  accident  responses  59 

Cl 28  Investigate  incidents  or  accidents  58 

A19  Develop  work  methods  56 

Q734  Participate  as  member  of  SRC  during  major  accident  or  major  natural  56 

responses 

A18  Develop  supplements  or  changes  to  directives  or  publications  56 

0619  Operationally  check  emergency  power  generators  56 

R756  Operate  tactical,  nontactical,  or  intrabase  radios  during  natural  disaster  56 

responses 

Q695  Activate  mobile  command  post  and  assemble  appropriate  response  kits  for  56 

major  accident  responses 

P663  Draft  or  write  NBC  reports  during  pre- or  postattack  responses  55 

Q737  Perform  major  accident  recovery  operations  54 

P646  Analyze  postattack  nuclear  fallout  data  54 

Cl 40  Solve  problems  resulting  from  SAV  or  inspections  53 

B54  Compile  data  for  staff  studies  52 

*  Average  Number  of  Tasks  Performed  - 166 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSCs  3E951  AND  3E971  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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A19  Develop  work  methods 


TABLE  18 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E991/3E900  PERSONNEL 

PERCENT 

MEMBERS 

PERFORMING 

TASKS  (N=18) 


A42  Review  unit  administrative  procedures,  such  as  office  file  plans  94 

A19  Develop  work  methods  94 

€138  Serve  as  augmentee  for  staff  visits  89 

Cl 36  Review  inspection  reports  89 

E255  Write  reports  on  SAVs  83 

A35  Plan  emergency  war  order  (EWO)  procedures  83 

A8  Determine  approval  levels  for  direct  scheduled  work  job  orders  83 

A16  Develop  organizational  or  functional  chars  83 

A40  Review  duty  rosters  83 

E253  Write  minutes  of  briefings  or  conferences  78 

B56  Conduct  staffassistance  visits  (SAVs)  78 

A21  Draft  duty  rosters  78 

B83  Orient  newly  assigned  personnel  72 

E252  Type  correspondence,  such  as  reports  or  records  72 

B54  Compile  data  for  staff  studies  72 

Cl 37  Review  outgoing  correspondence  or  messages  72 

E257  Write  trend  analysis  on  SAVs  67 

N574  Review  local  contingency  plans  or  implementing  instructions  for  67 

consistency  with  OPLAN  355-1 

A6  Coordinate  general  office  communications  requirements  with  67 

communications  personnel 

A 12  Develop  cost-reduction  programs  67 

C 1 1 4  Evaluate  job  or  position  descriptions  67 

B52  Approve  or  disapprove  requisitions  for  supplies  67 

Cl 24  Evaluate  work  schedules  67 

Cl 44  Write  responses  to  inquiries,  such  as  high-level  or  congressional  inquiries  67 

B50  Approve  or  disapprove  recommendations  for  decorations  6 1 

A43  Review  work  priorities  6 1 

E254  Write  papers,  such  as  point,  position,  review,  or  talking  papers  61 

Cl 04  Develop  Inspector  General  (IG)  team  inspection  checklists  61 

N53 1  Coordinate  existing  protective  shelter  requirements  with  CE  6 1 

A18  Develop  supplements  or  changes  to  directive  or  publications  61 

B55  Conduct  general  meetings,  such  as  staff  meetings,  briefings,  conferences,  56 

and  workshops 

E234  Initiate  personnel  action  requests,  such  as  AF  Forms  2095  56 

(Assignment/Personnel  Action) 


*  Average  Number  of  Tasks  Performed  -  141 
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TASKS  WHICH  BEST  DIFFERENTIATE  BETWEEN 
DAFSCs  3E97I  AND  3E990/3E991  PERSONNEL 
(PERCENT  MEMBERS  PERFORMING) 
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Summary 


Progression  in  the  3E6X1  career  ladder  follows  a  pattern  of  technical  job  focus  at  the  3-  and 
5-skill  level  with  higher  emphasis  on  management  and  supervision  at  the  7-  and  9-skill  levels. 
Emphasis  is  seen  in  performing  Zonal  and  Customer  Service  and  WIMS  duties  at  the  3-  and  5- 
skill  levels  with  a  progression  into  managerial  and  supervisory  duties  at  the  7-  and  9-skill  levels. 
Nine-skill  level  members  spend  very  little  time  performing  technical  tasks. 

Progression  in  the  3E9X1  career  ladder  follows  a  pattern  similar  to  the  3E6X1  career  ladder 
with  technical  job  focus  at  the  5-skill  level  and  managerial  and  supervisory  focus  at  the  7-  and  9- 
skill  levels.  Five-skill  level  members  spend  their  time  training  and  maintaining  DP  equipment,  7- 
skill  level  members  spend  their  time  training  and  managing,  and  9-skill  level  members  spend  their 
time  managing  and  planning. 


ANALYSIS  OF  AFMAN  36-2108  SPECIALTY  DESCRIPTIONS 


Survey  data  were  compared  to  AFMAN  36-2108  Specialty  Descriptions  for  AFSC  3E6X1, 
Operations,  dated  1  November  1995  and  AFMAN  36-2108  Specialty  Descriptions  for  AFSC 
3E9X1,  Readiness,  dated  31  October  1995.  After  personnel  from  the  two  career  ladders 
completed  JI  surveys,  the  readiness  management  duties  and  responsibilities  in  AFSC  3E6X1 
(Operations)  were  moved  to  AFSC  3E9X1  (Readiness).  Special  Experience  Identifier  (SEI)  402 
was  created  to  classify  members  converted  from  3E6X1  to  3E9X1.  Survey  respondents  with  SEI 
402  were  identified  but  did  not  concentrate  in  any  one  job  in  the  SPECIALTY  JOB  section  of 
this  report.  Therefore,  although  the  3E6X1  career  ladder  may  no  longer  perform  readiness 
management  tasks,  the  3E6X1  career  ladder  did  not  appear  to  lose  an  entire  specialty  job. 


TRAINING  ANALYSIS 


Occupational  survey  data  represent  one  of  many  sources  of  information  used  to  assist  in  the 
development  of  training  programs  for  career  ladder  personnel.  Factors  used  to  evaluate  entry- 
level  AFSC  3E6X1  and  3E9X1  training  include  duties  performed  by  members  across  career 
ladder  jobs,  distribution  of  personnel  across  career  ladder  jobs,  percentages  of  members 
performing  specific  tasks,  ratings  of  how  much  TE  tasks  should  receive  in  formal  training,  and 
relative  TD  ratings. 
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3E6X1  First-Assignment  Personnel 


In  this  study,  62  members  are  in  their  first  3E6X1  assignment  (1-48  months  TICF) 
representing  15  percent  of  the  3E6X1  survey  sample.  First-assignment  personnel  primarily  work 
in  the  Training  Job,  Logistics  Job,  NCOIC  and  Superintendent  Job,  and  Zonal  Operations  Job  (see 
Figure  2).  Table  20  shows  DAFSC  3E6X1  first-assignment  personnel  spend  most  of  their  time 
performing  supply  and  equipment  activities,  WIMS  activities,  zonal  and  customer  service 
activities,  and  workforce  management  activities.  Notice,  in  Table  21,  3E6X1  first-assignment 
personnel  perform  primarily  technical  tasks,  such  as  assigning  work  requirements  and  developing 
WIMS  management  reports.  Table  23A  presents  a  short  list  of  equipment  used  by  more  than  20 
percent  first-job  or  first-assignment  personnel.  Members  use  a  variety  of  field  gear  and  office 
equipment. 


3E9X1  First-Assignment  Personnel 

Ninety-four  members  in  this  study  are  in  their  first  3E9X1  assignment  (1-48  months  TICF) 
representing  26  percent  of  the  3E9X1  survey  sample.  Table  20  shows  DAFSC  3E9X1  first- 
assignment  personnel  spend  their  time  training,  organizing  and  planning,  and  maintaining  DP 
equipment.  Table  22  shows  3E9X1  first-assignment  persormel  perform  many  technical  tasks,  as 
well  as  organizing  and  planning  and  training  tasks.  The  nature  of  the  organizing  and  planning 
tasks  deal  directly  with  the  training  tasks  3E9X1  first-assignment  personnel  perform.  Table  23B 
lists  equipment  used  by  more  than  20  percent  3E9X1  first-job  or  first-assignment  persormel.  This 
equipment  includes  NBC  equipment,  communication  devices,  and  office  equipment. 


Training  Emphasis  (TEl  and  Task  Difficulty  TTPl  Data 

TE  and  TD  data  are  secondary  task  factors  used  to  help  training  development  persormel 
decide  what  tasks  need  to  be  emphasized  for  entry-level  training.  These  ratings,  based  on  the 
judgments  of  senior  career  ladder  NCOs  at  operational  units,  provide  a  rank-ordering  of  those 
tasks  considered  important  for  first-assignment  airmen  training  (TE),  and  a  measure  of  the 
difficulty  of  those  tasks  (TD).  When  combined  with  the  data  on  percentages  of  entry-level 
persormel  performing  tasks,  comparisons  can  be  made  to  determine  if  training  adjustments  are 
necessary.  For  example,  tasks  receiving  high  ratings  on  both  task  factors  (TE  and  TD), 
accompanied  by  moderate  to  high  percentages  performing,  may  be  more  appropriately  plarmed  for 
OJT  programs  within  the  career  ladder.  Low  task  factor  ratings  may  highlight  tasks  best  omitted 
fi-om  training  of  new  personnel,  but  this  decision  must  be  weighed  against  percentages  of 
persormel  performing  the  tasks,  command  concerns,  and  criticality  of  the  tasks. 

To  assist  training  development  persormel,  an  Automated  Training  Indicator  (ATI)  is  assigned 
to  each  task  in  the  JI.  ATIs  combine  percentages  of  first-assignment  persormel  with  TE  and  TD 
data  to  reflect  a  training  decision  based  on  the  Training  Decision  Logic  Table  found  in 
Attachment  2,  AETCI 36-2101.  ATIs  are  numbered  1  to  18,  with  an  18  being  the  highest  level  of 
training  indicated.  An  ATI  of  7  or  less  corresponds  to  a  training  decision  of  teaching  the  task  by 
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3E6X1/3E9X1  First-Assignment  Personnel 
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Figure  2 


TABLE  20 


RELATIVE  PERCENT  TIME  SPENT  ON  DUTIES  BY 
FIRST-ASSIGNMENT  AFSC  3E6X1/3E9X1  PERSONNEL 


DUTY 


PERCENT  PERCENT 

TIME  SPENT  TIME  SPENT 
3E6X1  3E9X1 

(N=62)  (N=94) 


A  ORGANIZING  AND  PLANNING 
B  DIRECTING  AND  IMPLEMENTING 
C  INSPECTING  AND  EVALUATING 
D  TRAINING 

E  PERFORMING  GENERAL  ADMINISTRATIVE  AND  SUPPLY 
ACTIVITIES 

F  PERFORMING  SUPPLY  &  EQUIPMENT  ACTIVITIES 
G  PERFORMING  BASE  ENGINEER  AUTOMATED  MANAGEMENT 
SYSTEM  (BEAMS)  ACTIVITIES 

H  PERFORMING  WORK  INFORMATION  MANAGEMENT  SYSTEM 
(WIMS)  ACTIVITIES 

I  PERFORMING  ZONAL  &  CUSTOMER  SERVICE  ACTIVITIES 
J  PERFORMING  SERVICE  CALL  OR  DAMAGE  CONTROL 
ACTIVITIES 

K  PERFORMING  WORKFORCE  MANAGEMENT  ACTIVITIES 
L  PERFORMING  WORKFORCE  MANAGEMENT  ANALYSIS 
ACTIVITIES 

M  PERFORMING  READINESS  MANAGEMENT  ACTIVITIES 
N  PLANNING  AND  MANAGING  DISASTER  PREPAREDNESS 
OPERATIONS 

O  MAINTAINING  DISASTER  PREPAREDNESS  EQUIPMENT 
P  MAINTAINING  PRE-,  TRANS-,  &  POST-ATTACK  RESPONSE 
CAPABILITY  DURING  EITHER  ATTACK  OR  EXERCISES 
Q  MAINTAINING  MAJOR  ACCIDENT  RESPONSE  CAPABILITY 
DURING  EITHER  ATTACK  OR  EXERCISES 
R  MAINTAINING  NATURAL  DISASTER  RESPONSE  CAPABILITY 
DURING  EITHER  ACTUAL  ATTACK  OR  EXERCISES 
S  PERFORMING  CONTINGENCY  TASKS 
T  PERFORMING  ENVIRONMENTAL  OR  SAFETY  ACTIVITIES 


8 

6 

6 

1 

3 


1 1 

4 
6 
19 

5 


9 

* 


9 

* 


14  * 

19  * 

4  1 

10  * 

1  * 

6  3 

*  5 


*  12 

1  9 

1  9 


3 


6  4 

*  1 


**  Total  time  spent  does  not  add  up  to  100  percent  due  to  rounding 
*  Denotes  less  than  0.5  percent 


TABLE  21 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E6X1 
FIRST-ASSIGNMENT  PERSONNEL 
(N=62) 


PERCENT 

MEMBERS 

TASKS  PERFORMING 


1365  Coordinate  self-help  work  materials  requirements  with  customers  63 

H338  Develop  WIMS  management  reports  58 

1361  Assign  cost-account  codes  to  work  orders  56 

S770  Lay  AM-2  matting  for  aircraft  parking  revetments  55 

1362  Assign  work  requirements  to  cost  centers  53 

1385  Review  delinquent  DSW  orders  53 

1367  Determine  legality  of  Base  Civil  Engineering  (BCE)  performing  requested  52 

work 

H359  Write  WIMS  management  reports  50 

S800  Tow  AM-2  matting  for  rapid  runway  repairs  50 

1369  Downgrade  DSW  orders  48 

1384  Research  status  of  requested  work  48 

H337  Close  out  WIMS  work  orders  48 

1364  Brief  status  of  requested  work  to  customers  48 

S769  Fire  weapons,  such  as  .9-MM  pistols  or  M- 1 6  rifles  48 

1387  Schedule  start  dates  for  DSW  orders  45 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  45 

H342  Draft  WIMS  maintenance  action  sheets  (MASs)  42 

A35  Plan  emergency  war  order  (EWO)  procedures  42 

A12  Develop  cost-reduction  programs  42 

H345  Maintain  WIMS  completed  job  order  tape  files  for  direct  schedule  work  40 

(DSW) 

K413  Consolidate  work  requirements  by  facilities  or  workcenters  40 

13 86  Review  work  requests  for  adequacy,  Justification,  and  validity  40 

K417  Coordinate  shop  work  requirements  with  appropriate  agencies  40 


Average  Number  of  Tasks  Performed  -  73 


TABLE  22 


REPRESENTATIVE  TASKS  PERFORMED  BY  3E9X1 
FIRST-ASSIGNMENT  PERSONNEL 
(N=94) 

PERCENT 

MEMBERS 

TASKS  PERFORMING 


D154  Conduct  command  post  augmentee  training  92 

0641  Perform  user  maintenance  on  ALAD  72 

D 1 57  Conduct  DP  representative  training  7 1 

A3  5  Plan  emergency  war  order  (EWO)  procedures  70 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  68 

Q730  Operate  NBCCCs  during  major  accident  responses  68 

R744  Activate  specialized  teams  and  obtain  logistical  support  during  natural  65 

disaster  responses 

E238  Maintain  equipment  or  supply  status  reports,  such  as  D-1 8  report  or  DO-4  64 

Q696  Assist  Department  ofEnergy  (DOE)  personnel  when  a  major  accident  63 

response  involves  DOE  resources 

A40  Review  duty  rosters  63 

A4  Conduct  DP  orientation  programs  63 

0619  Operationally  check  emergency  power  generators  63 

0624  Perform  inspections  or  organizational  maintenance  on  public  address  62 

systems 

Q695  Activate  mobile  command  post  and  assemble  appropriate  response  kits  for  62 

major  accident  responses 

P663  Draft  or  write  NBC  reports  during  pre-  or  postattack  6 1 

0626  Perform  inspections  or  organizational  maintenance  on  response  kit  trailers  61 

R756  Operate  tactical,  nontactical,  or  intrabase  radios  during  natural  disaster  6 1 

responses 

D162  Conduct  mobile  training  60 

0601  Inspect  portable  vapor  detectors  60 

S757  Assemble  AM-2  matting  for  rapid  runway  repairs  60 

Q728  Notify  appropriate  agencies  of  support  needed  for  environmental  conditions  60 

during  major  accident  responses 


Average  Number  of  Tasks  Performed  -  129 
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TABLE  23A 


EQUIPMENT  ITEMS  USED  BY  MORE  THAN  20  PERCENT  OF  FIRST-JOB 
OR  FIRST-ASSIGNMENT  AFSC  3E6X1  PERSONNEL 


1ST  JOB 

1ST  ASSIGN 

EOUIPMENT 

(N=38) 

(^=621 

Computer  Equipment,  such  as  MinisAVord  Processing 

79 

77 

Calculators 

58 

65 

Office  Machines,  T)q)ewriters/Copiers 

50 

60 

Anticontamination  Suits 

45 

47 

Cipher  Locks 

39 

37 

Radios,  Tactical 

29 

40 

Radio  Battery  Conditioners 

29 

39 

Field  Gear,  such  as  Helmets,  Webbelts 

29 

29 

Maps  and  Charts 

24 

29 

Ground  Crew  Ensembles 

24 

26 

Operational  Test  Sets,  AE/23-D 

24 

18 

Audiovisual  Equipment 

21 

27 

Training  Kit,  M256 

21 

21 

Self-Contained  Breathing  Apparatus 

18 

23 

First  Aid  Equipment 

18 

21 
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TABLE  23B 


EQUIPMENT  ITEMS  USED  BY  MORE  THAN  20  PERCENT  OF  FIRST-JOB 
OR  FIRST-ASSIGNMENT  AFSC  3E9X1  PERSONNEL 


1ST  JOB 

1ST  ASSIGN 

F.OUTPMENT 

04=441 

04=941 

Mobile  Command  Post  Vehicles 

86 

84 

Audiovisual  Equipment 

84 

83 

Office  Machines,  Typewriters/Copiers 

84 

83 

Protective  Masks,  MCU-2/P 

82 

85 

Ground  Crew  Ensembles 

80 

80 

Computer  Equipment,  such  as  Minis/Word  Processing 

80 

78 

Chemical  Agent  Detector  Paper,  M-9 

77 

74 

Chemical  Agent  Detector  Paper,  M-8 

75 

76 

Maps  and  Charts 

73 

78 

Training  Kit,  M56 

73 

70 

Calculators 

70 

72 

Field  Gear,  such  as  Helmets,  Webbelts 

70 

71 

Radiac  Sets,  AN/PDR  43  Series 

70 

68 

Dosimeters,  IM-143 

70 

64 

Radio  Battery  Conditioners 

68 

71 

Radiac  Sets,  AN/PDR  60  PAC-1 S 

68 

65 

Dosimeter  Chargers,  CDV750 

68 

59 

Radiac  Sets,  AN/PDR  56F 

66 

69 

Chemical  Detection  Kits,  M256/A1 

64 

53 

Decontamination  Kit,  Skin,  M258A1 

61 

60 

Radios,  Tactical 

59 

63 

Cellular  Phones 

59 

61 

Binoculars 

57 

57 

Anticontamination  Suits 

57 

54 

Decontamination  Kit,  M291 

57 

53 

NBC  Marking  Kit  (STANAG  markers) 

55 

56 

Training  Kit,  M256 

55 

48 

Plotting  Boards 

55 

47 

Suit  Maintenance  Kits,  M-3 

50 

53 

Public  Address  System 

48 

48 

First  Aid  Equipment 

48 

47 

Decon  Apparatus,  Lightweight  M-17 

43 

41 

Nerve  Agent  Antidotes 

41 

37 

Mobile  Telephones 

41 

36 

Self-Contained  Breathing  Apparatus 

39 

46 

Camouflage  Netting 

36 

39 

Lensatic  Compasses 

36 

36 

Chemical  Pattern  Templates 

36 

34 

Other 

34 

37 

Civil  Defense  Radiological  Monitoring  Kits,  CDV-777 

34 

26 

52 


TABLE  23B  (CONTINUED) 


EQUIPMENT  ITEMS  USED  BY  MORE  THAN  20  PERCENT  OF  FIRST-JOB 
OR  FIRST-ASSIGNMENT  AFSC  3E9X]  PERSONNEL 


1ST  JOB 

1ST  ASSIGN 

EOUIPMENT 

fN=44I 

tN=94') 

Intrabase  Pages 

32 

34 

Portable  Emergency  Power  Generators 

32 

34 

Radiac  Sets,  AN/PDR  27  Series 

32 

32 

Chemical  Agent  Monitors 

32 

27 

Decontamination  Kit,  Skin,  M258 

32 

27 

Radio  Battery  Chargers 

30 

33 

Ground-to-Air  Radios 

30 

29 

Fallout  Pattern  Templates 

27 

30 

Decon  Agents,  i.e.  Compounds/Solutions 

27 

27 

Protective  Masks,  Ml 7  Series 

27 

26 

Dosimeters,  IM-93 

27 

24 

Automatic  Chemical  Agent  Alarm,  M-8A1 

23 

21 

Cypher  Locks 

18 

21 
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by  OJT  only.  To  illustrate,  if  a  task  has  high  TE  and  TD  ratings  and  a  high  percentage  of  first- 
assignment  personnel  performing,  an  ATI  above  16  is  assigned  to  the  task.  Strong 
recommendations  can  be  made  to  emphasize  training  a  task  with  an  ATI  rating  above  16  in  a 
resident  training  course  to  both  the  knowledge  and  performance  levels. 

Tasks  with  the  highest  TE  ratings  for  DAFSC  3E6X1  are  listed  in  Table  24 A,  and  tasks  with 
the  highest  TE  ratings  for  DAFSC  3E9X1  are  listed  in  Table  24B.  Included  for  each  task  are  the 
percentage  of  first-job  and  first-assignment  personnel  performing  the  task  and  the  TD  rating.  As 
illustrated  by  the  3E6X1  tasks  listed,  most  apply  to  performing  zonal  and  customer  service 
activities,  service  call  or  damage  control  activities,  and  WIMS.  Most  3E9X1  tasks  listed  apply  to 
training;  maintaining  pre-,  trans-,  and  post-attack  response  capability;  and  maintaining  DP 
equipment. 

Tables  25A  and  25B  list  the  tasks  with  the  highest  TD  ratings  for  DAFSCs  3E6X1  and 
3E9X1  respectively.  The  percentages  of  first-job,  first-assignment,  appropriate  skill  level 
personnel  performing  the  tasks,  and  the  TE  ratings  are  included  for  each  task.  Most  of  the 
3E6X1  tasks  with  high  TD  values  are  supervisory  or  managerial  (Duties  A-E)  in  nature  or  deal 
with  writing  reports  or  performing  WIMS  tasks.  Most  of  the  3E9X1  tasks  with  high  TD  values 
deal  with  training,  contingency  tasks,  plarming  and  managing  DP  operations,  or  managing. 

Various  lists  of  tasks,  accompanied  by  TE  and  TD  ratings,  are  contained  in  the  TRAINING 
EXTRACT  package  and  should  be  reviewed  in  detail  by  technical  school  personnel.  For  a  more 
detailed  explanation  of  TD  and  TE  ratings,  see  Task  Factor  Administration  in  the  SURVEY 
METHODOLOGY  section  of  this  report. 


Specialty  Training  Standard  (STS')  Analysis 

A  comprehensive  review  of  the  AFSC  3E6X1  STS  and  3E9X1  STS  were  made  by 
comparing  survey  data  to  STS  elements.  To  assist  specifically  in  the  examination  of  the  STS, 
SMEs  for  each  AFSC  matched  JI  tasks  to  appropriate  sections  and  subsections  of  their  respective 
STS.  A  complete  listing,  displaying  percent  members  performing  tasks,  TE  and  TD  ratings  for 
each  task,  along  with  STS  matching  has  been  forwarded  to  the  technical  school  for  use  in  further 
review  of  training  documents.  Using  the  guidance  provided  in  AFI  36-2623,  STS  elements  were 
reviewed  in  terms  of  TE,  TD,  and  percent  members  performing  information.  Typically,  tasks 
performed  by  20  percent  or  more  personnel  in  appropriate  experience  or  skill-level  groups,  such 
as  first-assignment  (1-48  months  TICF),  and  5-  and  7-skill  level  groups,  should  be  considered  for 
inclusion  in  the  STS.  Likewise,  tasks  with  less  than  20  percent  performing  in  all  of  these  groups 
should  be  considered  for  deletion  from  the  STS. 

A  review  of  the  3E6X1  STS  showed  50  percent  of  the  STS  items  were  unsupported  (less 
than  20  percent  members  performing)  by  survey  data.  The  unsupported  items,  along  with 
accompanying  JI  tasks  and  survey  data,  are  listed  in  Table  26A.  Several  of  the  unsupported  tasks 
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3E6X1 

SAMPLE  OF  TASKS  WITH  HIGHEST  TRAINING  EMPHASIS  RATINGS 
(PERCENT  MEMBERS  PERFORMING) 
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Average  TD  Rating  is  5.00 


3E9X1 

SAMPLE  OF  TASKS  WITH  HIGHEST  TRAINING  EMPHASIS  RATINGS 
(PERCENT  MEMBERS  PERFORMING) 
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3E6X1 

TASKS  WITH  HIGHEST  TASK  DIFFICULTY  RATINGS 
(PERCENT  MEMBERS  PERFORMING) 
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3E9X1 

TASKS  WITH  HIGHEST  TASK  DIFFICULTY  RATINGS 
(PERCENT  MEMBERS  PERFORMING) 
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Mean  3E6X1  TE  Rating  is  1.62,  Standard  Deviation  is  0.64,  and  High  TE  is  2.26 
Average  TD  Rating  is  5.00 


3E6X1 

STS  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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pertain  to  workforce  management,  analysis  of  workforce  management,  and  WIMS.  Training 
personnel  and  SMEs  should  review  these  xmsupported  STS  items  to  determine  if  inclusion  in 
future  revisions  is  warranted. 

A  review  of  the  3E9X1  STS  showed  33  percent  of  the  STS  items  were  unsupported  by 
survey  data.  The  unsupported  items,  along  with  accompanying  JI  tasks  and  survey  data,  are 
listed  in  Table  26B.  Several  of  the  unsupported  tasks  pertain  to  readiness  management,  planning 
and  managing  DP  operations,  and  maintaining  major  accident  response  capability.  Readiness 
management  tasks  may  be  better  supported  in  future  studies  due  to  the  conversion  of  3E6XI 
personnel  who  are  to  perform  readiness  management  duties.  Training  personnel  and  SMEs 
should  review  these  unsupported  STS  items  to  determine  if  inclusion  in  future  revisions  is 
warranted. 

Tasks  performed  by  20  percent  or  more  of  criterion  groups,  but  not  matched  by  the  SMEs  to 
any  STS  paragraphs  are  listed  in  Table  27A  and  27B  for  3E6X1  and  3E9X1  respectively. 
Training  personnel  and  SMEs  should  review  these  and  other  unreferenced  tasks  to  determine 
their  appropriateness  in  being  included  in  the  STS. 


3E6X1  Plan  of  Instruction  fPOD 

POI  J3ALR3E631  007,  Operations  Apprentice,  dated  12  March  1996,  was  reviewed  against 
OSR  data  in  a  manner  similar  to  the  STS  analysis.  Percent  members  performing  data  for  first-job 
(1-24  months  TICF)  and  first-assignment  (1-48  months  TICF)  personnel,  TE,  TD,  and  ATI 
ratings  were  examined. 

Objectives  were  analyzed  using  a  criterion  of  30  percent  or  more  first-assignment  personnel 
performing  trained  tasks.  Tasks  trained  in  the  course  not  meeting  these  criteria  should  be 
considered  for  elimination  from  formal  course  training  if  not  justified  on  some  other  acceptable 
basis. 

POI  analysis  revealed  a  high  number  of  imsupported  elements.  These  unsupported  elements 
are  listed  in  Appendix  B.  Unsupported  elements  were  concentrated  in  the  areas  of  performing 
contingency  tasks,  workforce  management,  and  workforce  management  analysis. 

Only  1 1  tasks,  performed  by  over  30  percent  of  first-job  or  first-assignment  personnel,  were 
not  matched  to  the  POI  (see  Table  28).  These  tasks  were  not  concentrated  around  any  one  area. 
Training  personnel  and  SMEs  should  review  these  vmreferenced  tasks  to  determine  if  this  area 
should  be  incorporated  into  the  formal  course. 
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3E9X1 

SAMPLE  OF  STS  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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3E9X1 

SAMPLE  OF  STS  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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NOTE:  Mean  TE  Rating  for  3E9X1  is  2.06,  Standard  Deviation  is  0.64,  and  High  TE  is  2.26 
Average  TD  Rating  is  5.00 
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3E6X1 

TECHNICAL  TASKS  PERFORMED  BY  20  PERCENT  OR  MORE 
GROUP  MEMBERS  AND  NOT  REFERENCED  TO  THE  STS 
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S795  Ready  equipment  for  deployments  3.42  *  16  21  57  27  27  5.19 

S800  Tow  AM-2  matting  for  rapid  runway  repairs  1.13  2  45  58  86  39  13  4.38 


3E9X1 

TECHNICAL  TASKS  PERFORMED  BY  20  PERCENT  OR  MORE 
GROUP  MEMBERS  AND  NOT  REFERENCED  TO  THE  STS 
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3E9X1 

TECHNICAL  TASKS  PERFORMED  BY  20  PERCENT  OR  MORE 
GROUP  MEMBERS  AND  NOT  REFERENCED  TO  THE  STS 
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5769  Fire  weapons,  such  as  .9-MM  pistols  or  M- 16  rifles  4.23  *  41  26  30  23  0  3.78 

5770  Lay  AM-2  matting  for  aircraft  parking  revetments  0.48  16  55  42  43  23  0  5.66 

S800  Tow  AM-2  matting  for  rapid  runway  repairs  0.19  16  57  30  35  31  0  5.36 


3E6X1 

TECHNICAL  TASKS  PERFORMED  BY  30  PERCENT  OR  MORE 
GROUP  MEMBERS  AND  NOT  REFERENCED  TO  THE  POI 
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JOB  SATISFACTION  ANALYSIS 


An  examination  of  responses  to  the  job  satisfaction  questions  can  give  career  ladder 
managers  a  better  understanding  of  some  of  the  factors  affecting  the  job  performance  of  airmen  in 
the  career  ladder.  Job  satisfaction  data  can  be  expanded  to  provide  indications  of  general 
attitudes  within  specific  DAFSC  groups. 

The  job  satisfaction  responses  of  the  current  3E6X1  survey  sample  were  analyzed  through 
the  following  comparisons;  (1)  among  TICF  groups  of  the  AFSC  3E6X1  career  ladder  and  a 
comparative  sample  of  another  direct  support  lateral  entry  career  ladder  surveyed  the  previous 
year,  (2)  between  current  and  previous  AFSC  3E6X1  personnel,  and  (3)  across  specialty  groups 
identified  in  the  SPECIALTY  JOBS  section  of  this  report.  The  job  satisfaction  responses  of  the 
current  3E9X1  survey  sample  were  analyzed  using  the  same  type  of  comparisons. 

Table  29A  shows  the  comparison  of  TICF  group  data  of  AFSC  3E6X1  respondents  to  a 
comparative  sample  of  a  direct  support  lateral  entry  career  ladder  surveyed  the  previous  year,  and 
Table  29B  shows  the  comparison  of  TICF  group  data  of  AFSC  3E9X1  respondents  to  a 
comparative  sample  of  a  command  support  lateral  entry  career  ladder  surveyed  the  previous  year. 
These  data  provide  a  relative  measure  of  how  AFSC  3E6X1  and  3E9X1  personnel  job  satisfaction 
responses  compare  Avith  similar  Air  Force  specialties.  Operations  personnel  are  less  satisfied  with 
their  jobs  than  members  of  a  comparative  sample  of  direct  support  lateral  entry  personnel,  and 
readiness  personnel  are  slightly  less  satisfied  with  their  jobs  than  members  of  a  comparative 
sample  of  command  support  lateral  entry  personnel. 

An  indication  of  changes  in  job  satisfaction  perceptions  within  the  3E6X1  career  ladder  over 
time  is  provided  in  Table  30A  comparing  TICF  group  data  for  current  survey  respondents  to 
TAFMS  data  of  previous  survey  respondents.  TICF  data  was  not  available  from  the  previous 
3E6X1  (formerly  AFSC  555X0)  survey  because  in  1988,  the  production  control  career  ladder  was 
not  a  lateral  entry  career  field.  The  current  first-assignment  AFSC  3E6X1  respondents  appear 
more  satisfied  with  their  jobs  than  those  respondents  surveyed  in  1988.  The  current  survey  49-96 
months  TICF  group  members  exhibit  less  job  satisfaction  than  the  respondents  surveyed  in  1988 
as  well  as  less  job  satisfaction  than  the  current  first-assignment  personnel.  Current  survey 
respondents  with  more  than  97  months  TICF  show  the  same  amount  of  job  satisfaction  as  their 
counterparts  in  1988;  however,  more  members  of  the  current  survey  plan  to  retire  than  those 
members  in  1988. 

Table  30B  indicates  job  satisfaction  between  TICF  group  data  for  the  current  3E9X1  survey 
sample  and  the  previous  3E9X1  (formerly  AFSC  05XX/242X0)  survey  sample.  Similar  to  their 
1988  counterparts,  3E9X1  members  show  high  satisfaction  for  their  job.  Current  respondents 
with  1-48  months  TICF  show  higher  satisfaction  with  the  utilization  of  their  training  than  their 
counterparts  in  1988. 
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Comparative  data  are  from  AFSC  5J0X! -Paralegal  surveyed  in  1995 


COMPARISON  OF  JOB  SATISFACTION  INDICATORS  FOR  AFSC  3E6X1 
TICF  GROUPS  IN  CURRENT  STUDY  AND  TAFMS  GROUPS  IN  PREVIOUS  STUDY 
(PERCENT  MEMBERS  RESPONDING  POSITIVELY) 


C/) 

X 

H 

§ 

s 

+ 

c^ 


00 

§ 

s 

VO 

as 


O) 

§ 


oo 


®g  ^ 

OO 

Os  II 


ON 

0\  »— I 

ON  II 


oo  § 
00  ^ 

a^  II 


On  ,->1 

ON  II 


VO 
oo  40 

OO  ^ 

O'  II 


SO 

^  "i? 

ON  II 

—  Z, 


On 

VO  ^  ^ 


ON  VO 

so  — '  — 


m  (N  «r) 
VO  <N  ^ 


^  ^  oo 
VN  (N  (N 


-H  r-  (N 
VN  <N  CN 


o  r- 

VO  ^ 


H 

C/D 

S 


DD 

O 

Q 

ua 

C/D 

C/D 

W 


wl 


o 

:2 

H 

C/D 

So 

UJ  00 

^6 
C/D 


Q 


<N 


VO  n- 
r-  cN 


to 

r-  (N 


so  ^ 
VO  ro 


CN  00 
VO  ro 


cn 

r'  CN 


00 

H 

;2: 

X 

O 

:z 

o 

t-H 

< 

N 

d 

H 

D 

Q 

u:] 

> 

E 

tiD 

Pu 


hJ 

< 

H 

< 

O 

Pe^ 

O 

X 


-  H 


O  On 
<N 


Tt  NO 
VO  cn 


00  ^ 
VO  CO 


VO  CO 


ON  — 
<N 


o  o 
ro 


a 

:z: 

X 

i 

H 

u. 

O 

§ 

P 

< 


E 

H 

D 

Q 

W 


H 

U 

X 

w 


_  < 

cu  ^ 

o  < 

H  H 
J  O 
j  ;z; 

„  ^  o 
>  >"  u 
S  d  H 
y  s  h 

oi  <  £ 
Ci3  U-  J 


o 

O 

qC 

Uh 

Q 

tu 

S 

< 

a 

H 

§ 

s 

I 

00 

E 

a. 

S 

O 

u 

< 

o 

tja 

C/D 

:z: 

w 

00 


NT)  <N  CO 
CN  —  NO 


rr  (N 
40  —  rY 


— 

CN 


CO  CN 
CO  ^  wo 


CO  — 
VO  CO 


O  — 
tr-i  rr 


VO  O 
40  ^  CO 


SS  2 


001 

z 

2  00 
H  UJ 

;z  > 


Q 

d 

Q  T  E 
£2 

E  S 

E2  H  < 

C  5  CO 

^  S  S2 
So  2:  Q 


li] 

H 

X 

H 

§ 

s 

H 

C/D 


> 

CQ 
< 
CQ 
O 

CU 


UD 

d 

H 

UD 

g 

< 

a. 


72 


*  Information  not  available 
**  Percentages  may  not  add  to  100  due  to  rounding 


Finally,  job  satisfaction  data  for  identified  jobs  are  provided  in  Table  31.  Generally,  job 
satisfaction  data  are  high  for  personnel  across  most  identified  jobs.  Only  the  Self  Help  Controller 
Job,  Scheduler  Job,  and  Service  Call  Technician  Job  members  express  little  interest  in  their  jobs 
and  feel  less  sense  of  accomplishment  fi'om  their  work  than  their  counterparts.  All  jobs  feel  their 
training  is  utilized  adequately. 


Summary 

Overall,  AFSC  3E6X1  members  and  3E9X1  members  appear  to  be  less  satisfied  with  their 
jobs  than  members  of  a  comparative  sample  of  direct  support  and  command  support  lateral  entry 
career  ladder  personnel.  Furthermore,  members  of  the  AFSC  3E6X1  current  sample  appear 
nearly  as  satisfied  with  their  jobs  as  AFSC  3E6X1  (formerly  AFSC  555X0)  personnel  surveyed  in 
.  1988.  The  current  first-assignment  AFSC  3E6X1  respondents  appear  more  satisfied  with  their 
jobs  than  those  respondents  surveyed  in  1988.  Current  3E9X1  members  are  as  satisfied  with  their 
jobs  as  previous  AFSC  3E9X1  (formerly  AFSC  05XX/242X0).  Job  satisfaction  data  of  specific 
career  ladder  jobs  show  most  job  members  find  their  work  to  be  interesting  and  feel  their  training 
is  being  properly  used.  Respondents  in  three  jobs—the  Self  Help  Controller  Job,  Scheduler  Job, 
and  Service  Call  Technician  Job— expressed  little  interest  in  their  jobs  and  feel  less  sense  of 
accomplishment  from  their  work  than  their  counterparts. 


IMPLICATIONS 


This  survey  was  conducted  primarily  to  provide  training  personnel  with  current  information 
on  the  Readiness  and  Operations  specialties  for  use  in  reviewing  current  training  programs  and 
training  documents.  Results  indicate  the  current  jobs  were  performed  in  the  previous  survey; 
however,  several  jobs  were  eliminated.  AFSC  3E6X1  members  with  an  SEI  of 402  were  recently 
converted  to  3E9X1  to  perform  readiness  management  duties  and  responsibilities.  The  present 
classification  structure,  as  described  in  AFMAN  36-2108  Specialty  Descriptions,  accurately 
portrays  the  jobs  in  this  study. 

Analysis  of  career  ladder  documents  indicates  that  the  3E6X1  STS  was  unsupported  by 
survey  data  in  the  areas  of  workforce  management,  analysis  of  workforce  management,  and 
WIMS.  Analysis  of  the  3E6X1  POI  revealed  a  high  number  of  unsupported  elements.  Training 
personnel  and  SMEs  should  review  these  unsupported  STS  and  POI  items  to  determine  if 
inclusion  in  future  revisions  is  warranted.  Analysis  of  the  3E9X1  STS  was  better  supported  by 
survey  data,  but  training  personnel  and  SMEs  should  also  review  the  unsupported  STS  items. 
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The  findings  of  this  OSR  come  directly  from  survey  data  collected  from  AFSC  3E6X1  and 
3E9X1  personnel  AVorldAvide.  These  data  are  readily  available  to  training  and  utilization 
personnel,  functional  managers,  and  other  interested  parties.  Much  of  the  data  are  compiled  into 
extracts  which  are  excellent  tools  in  the  decision  making  process.  These  data  extracts  should  be 
used  when  training  or  utilization  decisions  are  made. 
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APPENDIX  A 

REPRESENTATIVE  TASKS  PERFORMED  BY 
MEMBERS  OF  CAREER  LADDER  JOBS 
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TABLE  A1 


POD  MAINTENANCE  CLUSTER 
NUMBER  OF  MEMBERS:  163  ST149 


PERCENT 

MEMBERS 

TASKS  PERFORMING 

F260  Inventory  CTKs  94 

F288  Perform  soldering  tasks  93 

F296  Practice  electrostatic  discharge  (ESD)  procedures  90 

F283  Perform  periodic  inspections  of  EW  equipment  87 

F340  Safety  wire  units  86 

P979  Inspect  ASE,  ILSE,  or  SASE  85 

F314  Remove  or  replace  EW  radomes  85 

F276  Perform  corrosion  control  on  EW  equipment  77 

PlOlO  Troubleshoot  ASE,  ILSE,  or  SASE  77 

P971  Clean  and  lubricate  ASE,  ILSE,  or  SASE  76 

F300  Program  EW  systems  74 

P983  Operationally  check  ASE,  ILSE,  or  SASE  73 

F341  Secure  classified  property  72 

P998  Remove  or  replace  ASE,  ILSE,  or  SASE  SRUs  or  components  72 

F328  Remove  or  replace  switches  72 

P958  Align  automatic  support  equipment  (ASE),  intermediate  level  support  70 

equipment  (ILSE),  or  semiautomatic  support  equipment  (SASE) 

F239  Clean  air  filters  69 

SI  093  Create  workcenter  events  67 

F3 19  Remove  or  replace  minor  hardware,  such  as  light  bulbs,  screws,  or  knobs  67 

F292  Perform  visual  inspections  of  anteimas  66 

S 1080  Access  automated  maintenance  data  collection  systems  menus  and  data  64 

screens 

F336  Research  TO  wiring  or  circuit  diagrams  64 

E223  Research  federal  logistic  (FEDLOG)  files  for  supply  requisition  data  63 

F3 10  Remove  or  replace  coaxial  cables  or  connectors  63 

F273  Pack  or  xmpack  equipment  63 

F253  Inspect  coaxial  cables  62 

F327  Remove  or  replace  relays  61 

E175  Coordinate  with  base  supply  on  obtaining  parts  60 

F256  Inspect  test  bench  mock-ups  60 


A1 


TABLE  A 1 


MAJCOM  MANAGEMENT  CLUSTER 
NUMBER  OF  MEMBERS:  44  GP074 

PERCENT 

MEMBERS 

RF.PRF,SF.NTAT[VE  TASKS  PERFORMING 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  9 1 

E255  Write  reports  on  SAVs  9 1 

A3  5  Plan  emergency  war  order  (EWO)  procedures  84 

A6  Coordinate  general  office  communications  requirements  with  82 

communications  personnel 

E257  Write  trend  analysis  on  SAVs  82 

E253  Write  minutes  ofbriefings  or  conferences  75 

B55  Conduct  general  meetings,  such  as  staff  meetings,  briefings,  conferences,  73 

and  workshops 

A8  Determine  approval  levels  for  direct  schedules  work  job  orders  68 

A 1 6  Develop  organizational  or  functional  charts  68 

E252  Type  correspondence,  such  as  reports  or  records  68 

C136  Review  inspection  reports  64 

C 1 3  8  Serve  as  augmentee  for  staff  visits  64 

E234  Initiate  personnel  action  requests,  such  as  AF  Forms  2095  62 

(Assignment/personnel  Action) 

C146  Write  training  reports  61 

B56  Conduct  staff  assistance  visits  (SAVs)  57 

B83  Orient  newly  assigned  personnel  57 

A7  Coordinate  support  requirements,  such  as  logistics,  mobility,  budget,  or  53 

personnel,  with  other  organizations 

B54  Compile  data  for  staff  studies  52 

A1 8  Develop  supplements  or  changes  to  directives  or  publications  50 

Cl 24  Evaluate  work  schedules  50 

E254  Write  papers,  such  as  point,  position,  review,  or  talking  papers  50 

N574  Review  local  contingency  plans  or  implementing  instructions  for  48 

consistency  with  OPLAN  355-1 

B57  Coordinate  DP  resources  with  survival  recovery  center  (SRC)  members  45 

Cl 45  Write  special  reports,  other  than  training  reports  45 


A2 


TABLE  A2 


FACILITIES  MANAGEMENT  JOB 
NUMBER  OF  MEMBERS:  11  STl  8 1 


REPRESENTATIVE  TASKS 

PERCENT 

MEMBERS 

PERFORMING 

A21 

Draft  duty  rosters 

100 

A35 

Plan  emergency  war  order  (EWO)  procedures 

91 

CI17 

Evaluate  personnel  for  compliance  with  performance  standards  or  office 

91 

E253  ' 

operating  procedures 

Write  minutes  of  briefings  or  conferences 

91 

All 

Determine  or  establish  work  priorities 

82 

A42 

Review  unit  administrative  procedures,  such  as  office  file  plans 

82 

C98 

Conduct  in-house  exercises  to  evaluate  specialized  team  capabilities 

82 

C133 

Perform  safety  and  security  inspections 

82 

€138 

Serve  as  augmentee  for  staff  visits 

82 

E230 

Distribute  planning  board  correspondence 

82 

E255 

Write  reports  on  SAVs 

82 

A8 

Determine  approval  levels  for  direct  scheduled  work  job  orders 

73 

A12 

Develop  cost-reduction  programs 

73 

A37 

Plan  safety  and  security  programs 

73 

A45 

Schedule  maintenance  of  facilities 

73 

Clio 

Evaluate  compliance  with  performance  standards 

73 

C112 

Evaluate  DP  programs  for  Air  Force  Reserve  and  Air  National  Guard 

73 

1354 

Brief  status  of  requested  work  to  customers 

73 

1365 

Coordinate  self-help  work  materials  requirements  with  customers 

73 

1366 

Determine  classification  of  work  orders 

73 

1378 

Maintain  BCE  job  order  logs 

73 

1385 

Review  delinquent  DSW  orders 

73 

K417 

Coordinate  shop  work  requirements  with  appropriate  agencies 

73 

A44 

Schedule  inspections  of  facilities  or  equipment 

64 

A46 

Schedule  personnel  for  temporary  duty  (TDY)  assignments,  leaves,  or 

64 

C116 

passes 

Evaluate  maintenance  or  utilization  of  equipment,  tools,  supplies,  or 

64 

1368 

workspace 

Determine  types  of  DSW  orders 

64 

K437 

Review  job  stoppage  reports 

64 

A3 


TABLE  A3 


TRAINING  JOB 

NUMBER  OF  MEMBERS;  60  GP075 

PERCENT 

MEMBERS 

REPRESENTATIVE  TASKS  PERFORMING 

D154  Conduct  command  post  augmentee  training  100 

D201  Maintain  training  records,  charts,  graphs,  aids,  or  files  92 

D 1 75  Coordinate  formal  training  quotas  with  appropriate  agencies  90 

D200  Maintain  training  documents,  such  as  attendance  rosters  90 

D212  Review  training  reports  90 

D221  Validate  training  requirements  87 

D202  Make  entries  on  AF  Forms  1098  (Special  Task  Certification  and  82 

Recurring  Training) 

D157  Conduct  DP  representative  training  80 

D641  Perform  user  maintenance  on  ALAD  80 

Q696  Assist  Department  of  Energy  (DOE)  personnel  when  a  major  accident  80 

response  involves  DOE  resources 

A35  Plan  emergency  war  order  (EWO)  procedures  78 

D215  Schedule  training  facilities  78 

D162  Conduct  mobile  training  75 

A4  Conduct  DP  orientation  programs  73 

D156  Conduct  disaster  preparedness  support  team  (DPST)  training  70 

D186  Direct  EST  programs  67 

Q730  Operate  NBCCCs  during  major  accident  responses  67 

D2 1 1  Review  lesson  plans  65 

D2 1 6  Schedule  training  sessions,  other  than  EST  65 

Q732  Operate  tactical  radios  during  major  accident  responses  65 

D150  Assign  Enlisted  Specialty  Training  (EST)  trainers  63 

0626  Perform  inspections  or  organizational  maintenance  on  response  kit  trailers  63 

D 1 74  Coordinate  DP  training  attendance  with  other  agencies  62 

R744  Activate  specialized  teams  and  obtain  logistical  support  during  natural  62 

disaster  responses 

D158  Conduct  EST  60 

D180  Develop  master  job  qualification  standards  (JQSs)  60 

D152  Conduct  camouflage,  concealment,  and  deception  (CCD)  training  58 

D194  Evaluate  progress  of  trainees  58 

S757  Assemble  AM-2  matting  for  rapid  runway  repairs  58 

D228  Write  test  questions  55 

D2 1 0  Procure  training  aids  or  materials  53 

D 1 96  Evaluate  training  methods  or  techniques  52 


A4 


TABLE  A4 


OPERATIONS  PLANS  AND  PROGRAMS  JOB 
NUMBER  OF  MEMBERS;  19  ST196 


REPRESENTATIVE  TASKS 


PERCENT 

MEMBERS 

PERFORMING 


A40  Review  duty  rosters 

N53 1  Coordinate  existing  protective  shelter  requirements  with  CE 
N539  Coordinate  operational  report  documents  (ORDSs)  with  appropriate 
agencies 

N557  Develop  checklists  for  nonnuclear  major  accident  response  procedures 

N558  Develop  criteria  for  evaluating  DP  programs 

A42  Review  unit  administrative  procedures,  such  as  ofiBce  file  plans 

N556  Develop  checklists  for  natural  disaster  response  procedures 

A16  Develop  organizational  or  functional  charts 

A35  Plan  emergency  war  order  (EWO)  procedures 

A4  Conduct  DP  orientation  programs 

B54  Compile  data  for  staff  studies 

C 102  Determine  corrective  actions  for  in-house  self-inspection  discrepancies 

D154  Conduct  command  post  augmentee  training 

D158  Conduct  EST 

N575  Review  missions  needs  statements 

Q696  Assist  Department  of  Energy  (DOE)  personnel  when  a  major  accident 
response  involves  DOE  resources 

Q699  Brief  commander  on  contamination  control  requirements  during  major 

accident  responses 
A19  Develop  work  methods 

N534  Coordinate  issue  of  CWD  equipment  with  appropriate  agencies 
N5  8 1  Write  mission  needs  statements 

Q695  Activate  mobile  command  post  and  assemble  appropriate  response  kits  for 
major  accident  responses 

Q732  Operate  tactical  radios  during  major  accident  responses 
Q734  Participate  as  member  of  SRC  during  major  accident  or  major  natural 

responses 

A18  Develop  supplements  or  changes  to  directives  or  publications 
M47 1  Coordinate  mobility  exercise  or  contingency  requirements  with 
appropriate  agencies 

C 140  Solve  problems  resulting  from  SAV  or  inspections 

E247  Maintain  technical  order  publications 

N564  Draft  requests  for  radioactive  materials  permit 

B64  Direct  development  of  subordinate  unit  implementing  procedures 

E253  Write  minutes  of  briefings  or  conferences 


100 

100 

100 

100 

100 

95 

95 

95 

89 

84 

84 

84 

84 

84 

84 

84 

84 

79 

79 

79 

79 

79 

79 

74 

74 

68 

68 

68 

63 

63 


A5 


TABLE  A5 


LOGISTICS  JOB 

NUMBER  OF  MEMBERS:  60  GP076 


PERCENl 

MEMBERS 


PF.RFORMIN( 


D1 54  Conduct  command  post  augmentee  training  98 

F268  Evaluate  supply  problems  95 

0641  Perform  user  maintenance  on  ALAD  95 

F286  Maintain  serial  numbered  listings  93 

F273  Issue  equipment  or  supplies  92 

F281  Maintain  individual  equipment  unit  (lEU)  accounts  92 

0626  Perform  inspections  or  organizational  maintenance  on  response  kit  trailers  92 

F274  Log  issue  of  equipment  or  supplies  90 

F302  Research  supply  documents,  such  as  TAs  90 

G308  Analyze  BEAMS  in-service  work  plan  (IWP)  imbalances  90 

F275  Log  turn-ins  of  equipment  or  supplies  85 

F276  Maintain  base  service  store  (BSS)  accounts  85 

0624  Perform  inspections  or  organizational  maintenance  on  public  address  85 

systems 

F303  Review  automated  cost-center  recurring  work  lists  83 

0601  Inspect  portable  vapor  detectors  82 

F270  Initiate  quality  control  evaluation  data  forms  80 

F294  Prepare  documentation  to  turn  in  excess  property  80 

06 1 9  Operationally  check  emergency  power  generators  80 

0611  Maintain  precision  measurement  equipment  laboratory  (PMEL)  78 

equipment  calibration  schedules 

A8  Determine  approval  levels  for  direct  scheduled  work  job  orders  77 

F265  Establish  supply  requirements  77 

F299  Prepare  urgency  of  need  designator  (UND)  requirements  77 

0612  Maintain  TOPS  77 

F269  Identify  supply  problems  75 

F277  Maintain  budget  reports,  such  as  D-1 1  reports  75 

P663  Draft  or  write  NBC  reports  during  pre- or  post-attack  responses  75 

All  Determine  or  establish  work  priorities  72 

F266  Evaluate  equipment  allowance  or  authorization  changes  68 

F285  Maintain  property  custody  authorization/custody  receipt  listings  67 

(CA/CRLs) 


TABLE  A6 


NCOIC  AND  SUPERINTENDENT  JOB 
NUMBER  OF  MEMBERS:  20  GP077 


RF.PRF,SF.NTATIVE  TASKS 


PERCENT 

MEMBERS 

PERFORMING 


Q730  Operate  NBCCCs  during  major  accident  responses 
Q696  Assist  Department  of  Energy  (DOE)  personnel  when  a  major  accident 

response  involves  DOE  resources 
A16  Develop  organizational  or  functional  charts 
Q699  Brief  commander  on  contamination  control  requirements 

S757  Assemble  AM-2  matting  for  rapid  runway  repairs 
A35  Plan  emergency  war  order  (EWO)  procedures 
D 1 54  Conduct  command  post  augmentee  training 

Q695  Activate  mobile  command  post  and  assemble  appropriate  response  kits  for 
major  accident  responses 

Q728  Notify  appropriate  agencies  of  support  needed  for  environmental 

conditions  during  major  accident  responses 
Q732  Operate  tactical  radios  during  major  accident  responses 
R744  Activate  specialized  teams  and  obtain  logistical  support  during  natural 
disaster  responses 

Q734  Participate  as  member  of  SRC  during  major  accident  or  major  natural 
responses 

E255  Write  reports  on  SAVs 

R756  Operate  tactical,  nontactical,  or  intrabase  radios  during  natural  disaster 
responses 

B54  Compile  data  for  staff  studies 

D 1 6  Conduct  resident  course  classroom  training 

Q704  Collect  information  for  reports  to  survival  recovery  center  (SRC)  during 
major  accident  responses 
N575  Review  mission  needs  statements 

N539  Coordinate  operational  report  documents  (ORDSs)  with  appropriate 
agencies 

N557  Develop  checklists  for  nonnuclear  major  accident  response  procedures 
D158  Conduct  EST 

N581  Write  mission  needs  statements 

Q737  Perform  major  accident  recovery  operations 

R745  Collect  data  for  inputs  to  (TEMPEST)  RAPID  reports 
A 12  Develop  cost-reduction  programs 

A19  Develop  work  methods 


97 

93 

92 

92 

90 

89 

89 

88 

88 

88 

88 

87 

86 

86 

84 

82 

82 

81 

80 

80 

79 

79 

79 

78 

77 

74 


TABLE  A7 


FORMAL  TRAINING  INSTRUCTION  AND  INSTRUCTOR  SUPERVISION  CLUSTER 

NUMBER  OF  MEMBERS:  16  ST090 


PERCENT 

MEMBERS 


PERFORMING 


D2 12  Review  training  reports  •  00 

D 1 96  Evaluate  training  methods  or  techniques  94 

D197  Implement  training  programs  94 

D211  Review  lesson  plans  88 

D221  Validate  training  requirements  88 

E229  Administer  safety  programs,  such  as  fire  protection,  explosive  safety,  or  88 

ground  safety 

E253  Write  minutes  of  briefings  or  conferences  88 

A42  Review  unit  administrative  procedures,  such  as  office  file  plans  81 

D195  Evaluate  training  aids  for  suitability  81 

E252  Type  correspondence,  such  as  reports  or  records  8 1 

D153  Conduct  chemical  warfare  defense  (CWD)  training  75 

D194  Evaluate  progress  of  trainees  75 

D200  Maintain  training  documents,  such  as  attendance  rosters,  memos,  or  75 

ancillary  training 

D218  Select  individuals  for  specialized  training  75 

D225  Write  or  draft  responses  to  AF  Forms  1284  (Training  Quality  Report  75 

(TQR)) 

D149  Analyze  student  critiques  69 

D167  Conduct  safety  and  security  training  69 

D614  Operate  chemical  agent  monitor  69 

D615  Operate  M-8A1,  automatic  chemical  agent  vapor  detector  69 

D6 1 6  Operate  M-90,  automatic  chemical  agent  detector  69 

D1 83  Develop  specialty  training  standards  (STSs)  63 

D186  Direct  EST  programs  63 

D192  Evaluate  instructor  performance  63 

D165  Conduct  on-scene  disaster  control  group  (DCG)  training  56 


A8 


TABLE  A8 


READINESS  LOGISTICS  JOB 
NUMBER  OF  MEMBERS:  6  ST341 


REPRESENTATIVE  TASKS 


F273  Issue  equipment  or  supplies 

F274  Log  issue  of  equipment  or  supplies 

F275  Log  turn-ins  of  equipment  or  supplies 

F284  Maintain  organizational  equipment  and  supply  records 

M498  Maintain  data  reference  libraries 

M502  Maintain  mobility  pallets  or  cargo  nets 

M503  Maintain  mobility  plans  for  Prime  BEEF  mobile  teams 

F265  Establish  supply  requirements 

F270  Initiate  quality  control  evaluation  data  forms 

F276  Maintain  base  service  store  (BSS)  accounts 

F281  Maintain  individual  equipment  unit  (lEU)  accounts 

E239  Maintain  forms  distribution 

F266  Evaluate  equipment  allowance  or  authorization  changes 

F286  Maintain  serial  numbered  listings 

F295  Prepare  letters  of  funds  availability 

M5 1 1  Schedule  immunizations  for  readiness  and  contingency  teams 
S770  Lay  AM-2  matting  for  aircraft  parking  revetments 
F290  Perform  file  maintenance  on  work  order  master  (WCM)  files  or  work 
order  shop  (WCN)  files 
M497  Maintain  contingency  tool  kits 


PERCENT 

MEMBERS 

PERFORMING 

100 

100 

100 

100 

100 

100 

100 

83 

83 

83 

83 

67 

67 

67 

67 

67 

67 

50 

50 


A9 


TABLE  A9 


PRIME  BEEF  CLUSTER 
NUMBER  OF  MEMBERS:  57  ST139 


REPRESENTATIVE  TASKS 

PERCENT 

MEMBERS 

PERFORMING 

M509 

Maintain  unit  representative  (UNITREP)  report  files 

96 

M475 

Coordinate  with  host-base  Civil  Engineering  (CE)  agencies  on  support  for 

90 

F262 

deployed  units 

Develop  equipment  documents,  such  as  local  or  high-level  equipment 

88 

M467 

documents 

Conduct  mobility  exercise  or  deployment  site  surveys 

88 

M488 

Initiate  documentation  for  movement  of  hazardous  cargo  or  freight 

88 

M515 

shipments 

Write  UNITREP  reports 

86 

C120 

Evaluate  procedures  for  inspection,  inventory,  or  storage  of  property  items 

83 

M487 

Identity  personnel  or  equipment  requirements  for  deployments  or  mobility 

81 

M472 

operations 

Coordinate  mobility  requirements  resources  (MRRs)  roster  with  military 

79 

A35 

personnel  flight  (MPF) 

Plan  emergency  war  order  (EWO)  procedures 

77 

D215 

Schedule  training  facilities 

77 

M473 

Coordinate  recovery  plans  with  appropriate  agencies 

77 

M470 

Coordinate  disaster  plans  with  appropriate  agencies 

74 

M483 

Establish  data  reference  libraries 

74 

M486 

Identify  contingency  short-falls 

72 

M502 

Maintain  mobility  pallets  or  cargo  nets 

72 

M464 

Analyze  DP  part  of  mobility  exercise  or  deployment  after-action  reports 

70 

M505 

Maintain  Prime  BEEF  analyses  or  status  report  data 

70 

M508 

Maintain  SORTS  files 

70 

E237 

Maintain  disaster  response  grid  maps 

68 

M512 

Schedule  training  for  continental  United  States  (CONUS)  sustaining  force 

68 

D164 

(CSF)  members 

Conduct  nuclear,  biological,  chemical  (NBC)  cell  training 

67 

D201 

Maintain  training  records,  chars,  graphs,  aids,  or  files 

67 

B68 

Direct  scheduling  or  service  call  operations 

65 

C136 

Review  inspection  reports 

60 

M506 

Maintain  Prime  BEEF  management  files 

56 

AlO 


TABLE  AlO 


COMPUTER  OPERATIONS  JOB 
NUMBER  OF  MEMBERS:  23  ST064 

PERCENT 

MEMBERS 

RFPRESENTATIVE  TASKS  PERFORMINQ 

H336  Cancel  WIMS  work  orders  96 

H344  Input  actual  hours  and  deviations  on  WIMS  weekly  work  schedules  9! 

H352  Perform  WIMS  backup  and  restore  functions  83 

H353  Prepare  WIMS  327,  Base  Civil  Engineer  Work  Order  83 

H358  Write  WIMS  DSW  job  orders  78 

H339  Develop  WIMS  software  programs  70 

H334  Analyze  WIMS  in-service  work  plan  imbalances  65 

H351  Perform  minor  maintenance  on  WIMS  printers  65 

1360  Assign  control  numbers  to  work  requests,  such  as  work  orders  and  job  65 

orders 

F259  Complete  accident  or  incident  report  forms  6 1 

H355  Review  WIMS  327,  Base  Civil  Engineer  Work  Order  61 

H340  Distribute  WIMS  products  57 

H341  Draft  WIMS  daily  or  weekly  work  schedules  57 

G308  Analyze  BEAMS  in-service  work  plan  (IWP)  imbalances  43 


TABLEAU 


SELF  HELP  CONTROLLER  JOB 
NUMBER  OF  MEMBERS:  6  ST135 


REPRESENTATIVE  TASKS 

PERCENT 

MEMBERS 

PERFORMING 

H337 

Close  out  WIMS  work  orders 

100 

H338 

Develop  WIMS  management  reports 

100 

1361 

Assign  cost-account  codes  to  work  orders 

100 

1362 

Assign  work  requirements  to  cost  centers 

100 

1365 

Coordinate  self-help  work  materials  requirements  with  customers 

100 

1366 

Determine  classification  of  work  orders 

100 

1367 

Determine  legality  of  Base  Civil  Engineering  (BCE)  performing  requested 

100 

F273 

work 

Issue  equipment  or  supplies 

83 

F274 

Log  issue  of  equipment  or  supplies 

83 

H354 

Review  WIMS  hardware  maintenance  contracts 

83 

1385 

Review  delinquent  DSW  orders 

83 

1387 

Schedule  start  dates  for  DSW  orders 

83 

F275 

Log  turn-ins  of  equipment  or  supplies 

■  61 

F276 

Maintain  base  service  store  (BSS)  accounts 

67 

F281 

Maintain  individual  equipment  unit  (lEU)  accounts 

67 

H356 

Update  WIMS  daily  time  records  or  work  schedules 

67 

1364 

Brief  status  of  requested  work  to  customers 

61 

S769 

Fire  weapons,  such  as  .9-MM  pistols  or  M-16  rifles 

61 

F266 

Evaluate  equipment  allowance  or  authorization  changes 

50 

F270 

Initiate  quality  control  evaluation  data  forms 

50 

H359 

Write  WIMS  management  reports 

50 

1369 

Downgrade  DSW  orders 

50 

K440 

Schedule  equipment  maintenance 

50 

A12 


TABLE  A 12 


ZONAL  OPERATIONS  JOB 
NUMBER  OF  MEMBERS:  168  ST145 


REPRESENTATIVE  TASKS 


PERCENT 

MEMBERS 

PERFORMING 


1365  Coordinate  self-help  work  materials  requirements  with  customers 
13  6 1  Assign  cost-account  codes  to  work  orders 

H337  Close  out  WIMS  work  orders 

H338  Develop  WIMS  management  reports 

1362  Assign  work  requirements  to  cost  centers 

1364  Brief  status  of  requested  work  to  customers 

1385  Review  delinquent  DSW  orders 
1387  Schedule  start  dates  for  DSW  orders 

1367  Determine  legality  of  Base  Civil  Engineering  (BCE)  performing  requested 

work 

1369  Downgrade  DSW  orders 

1370  Draft  CWON  lists 

H359  Write  WIMS  management  reports 

13 86  Review  work  requests  for  adequacy,  justification,  and  validity 

1363  Brief  customers  on  work  requirements 

K413  Consolidate  work  requirements  by  facilities  or  workcenters 

1384  Research  status  of  requested  work 

1368  Determine  types  of  DSW  orders 

K426  Examine  work  orders  for  recurring  work  program  inputs 

J394  Coordinate'  contingencies  or  emergencies  with  appropriate  agencies 

1377  Identify  work  for  contracts 

1372  Establish  start  dates  for  zone  maintenance  DSW 

J396  Determine  currency  of  base  maps,  other  than  base  utility  maps 

1391  Write  work  orders,  other  than  BEAMS  or  WIMS  work  orders 


95 

93 

90 

90 

90 

89 

89 

89 

88 

88 

84 

83 

80 

79 

77 

76 

74 

74 

73 

72 

71 

71 

70 


A13 


TABLE  A13 


SCHEDULER  JOB 

NUMBER  OF  MEMBERS:  14  ST201 


PERCENT 

MEMBERS 

REPRESENTATIVE  TASKS  PERFORMING 

1361  Assign  cost-account  codes  to  work  orders  1 00 

H359  Write  WIMS  management  reports  93 

1365  Coordinate  self-help  work  materials  requirements  with  customers  86 

1369  Downgrade  DSW  orders  86 

1370  Draft  CWON  lists  86 

H345  Maintain  WIMS  completed  job  order  tape  files  for  direct  schedule  work  79 

(DSW) 

H357  Verify  integrity  of  WIMS  database,  such  as  after  downtimes  or  79 

modifications 

1362  Assign  work  requirements  to  cost  centers  79 

1384  Research  status  of  requested  work  71 

H338  Develop  WIMS  management  reports  64 

H347  Maintain  WIMS  DSW  job  order  directory  64 

H337  Close  out  WIMS  work  orders  57 

1367  Determine  legality  of  Base  Civil  Engineering  (BCE)  performing  requested  57 

work 

1385  Review  delinquent  DSW  orders  57 

K430  Input  weekly  or  monthly  labor  estimates  into  computer  systems  57 

H342  Draft  WIMS  maintenance  action  sheets  (MASs)  50 

J399  Inspect  BCE  vehicles,  before  operator  use  50 

1386  Review  work  requests  for  adequacy,  justification,  and  validity  43 

J394  Coordinate  contingencies  or  emergencies  with  appropriate  agencies  43 

A 12  Develop  cost-reduction  programs  36 

H348  Maintain  WIMS  work  order  directory  36 


TABLE  A14 


SERVICE  CALL  TECHNICIAN  JOB 
NUMBER  OF  MEMBERS:  8  ST  120 


PERCENT 

MEMBERS 

RFPRF-SFNTATTVE  TASKS  PERFORMING 

J3  99  Inspect  BCE  vehicles  before  operator  use  100 

1370  Draft  CWON  lists  88 

1384  Research  status  of  requested  work  88 

1385  Review  delinquent  DSW  orders  88 

1361  Assign  cost  account  codes  to  work  orders  75 

1365  Coordinate  self-help  work  materials  requirements  with  customers  75 

J396  Determine  currency  of  base  maps,  other  than  base  utility  maps  75 

1369  Downgrade  DSW  orders 

13  72  Establish  start  dates  for  zone  maintenance  DSW  63 

J394  Coordinate  contingencies  or  emergencies  with  appropriate  agencies  63 

K430  Input  weekly  or  monthly  labor  estimates  into  computer  systems  63 

1367  Determine  legality  of  Base  Civil  Engineering  (BCE)  performing  requested  50 

work 

B69  Direct  workforce  management  analysis  or  branch  operations  3  8 

H337  Close  out  WIMS  work  orders  38 

13  64  Brief  status  of  requested  work  to  customers  3  8 

J402  Maintain  base  recovery  checklists  38 

H338  Develop  WIMS  management  reports  25 

1363  Brief  customers  on  work  requirements  25 

1377  Identify  work  for  contracts  25 

1386  Review  work  requests  for  adequacy,  justification,  and  validity  25 

J395  Determine  category  of  service  calls  25 


A15 


APPENDIX  B 


SAMPLE  OF  3E6X1  POI  ELEMENTS 
NOT  SUPPORTED  BY  SURVEY  DATA 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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SAMPLE  OF  3E6X1  POI  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 


C/D 

H  Q 


C/D  CO 


00  o 


O 


S' 

H 


tn 

00 

o\ 

VO 

1-H 

a\ 

ov 

VO 

«n 

r- 

fo 

00 

oo 

CS 

CS 

*D 

O 

00 

OV 

00 

cn 

vq 

o 

<r\ 

P 

o 

00 

p 

p 

CS 

p 

Th 

t- 

p 

p 

p 

p 

00 

Ti 

p 

tn 

»rj 

U^* 

wS 

r^* 

cn 

vd 

«r> 

Tf- 

m* 

rj-* 

cd 

Tt 

m  m  m  ^ 

»-H  1-H  1-H  ^ 


r-  VO  ON 

o  r- 

nj^  Tt 


o 


^fooomo»nfnOoooJI^^coo2i212®® 


* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

r-  * 

r-  * 

* 

* 

* 

* 

r-  * 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

^  * 

* 

* 

* 

* 

^  * 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

* 

<rj 

<N 

o\ 

Tf 

lO 

r- 

00 

ON 

fo 

00 

CN 

VO 

VD 

cn 

x> 

VO 

O 

p 

p 

p 

p 

r- 

p 

p 

p 

ON 

p 

r- 

p 

p 

p 

p 

Tt 

p 

ON 

p 

cn 

cn 

rd 

r-I 

1— 1 

r4 

<N 

rd 

<N 

,-h' 

o 

<N 

r4 

<N 

cd 

rt 

r4 

rd 

rn 

cd 

(S 

CS 

r4 

CC  C3 

e  s 

CO  CO 


t^CNO^csmTt«nvoooi— 'cscnrj-voc^oooN 
cn»ovovovovovovovovor^r^r'C^r^r^r-r^ 

COCOCOCOCOCOOOCOCOOOCOOOCOCOCOCOCOC/D 


<N  CO 


•§ 

*§ 

•§ 

<L> 

<D 

<]> 

dj 

<L> 

CLh 

Oh 

cu 

cu 

cu 

VO 

l> 

CS 

cn 

00 

00 

On 

ov 

ON 

r- 

r- 

r- 

CO 

CO 

CO 

CO 

CO 

B1 


SAMPLE  OF  3E6X1  POI  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA  (CONTINUED) 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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SAMPLE  OF  3E6X1  POI  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA  (CONTINUED) 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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SAMPLE  OF  3E6X1  POI  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA  (CONTINUED) 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 
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SAMPLE  OF  3E6X1  POI  ELEMENTS  NOT  SUPPORTED  BY  SURVEY  DATA  (CONTINUED) . 
(LESS  THAN  20  PERCENT  MEMBERS  PERFORMING) 


